Greenfield Parks and Recreation

Board Meeting

September 17, 2025
The Greenfield Parks and Recreation Board met in session on Wednesday, September 17, 2025 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Ms. Kristi Baker; Mr. John Rihm; Mr. Alan Hammons; Ms. Ellen Kuker; Ms. Bobbi Anderson; Ms. Julie Patterson; Ms. Marissa Purcell; Mr. Sean Swift and Mr. Josh Thomas.  Meeting was called to order by Ms. Low at 5:31 PM.
Approval of Minutes: Motion to approve August 20, 2025 Park Board Minutes was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  

Visitors: None
New Business: 
Opening of Elmore Center Interior Window Painting Bids –  Bids for the Elmore Center Interior Window Painting project were due on September 17, 2025, to City Hall by 9:30 a.m.   There were 2 bids received.  Ms. Anderson opened the bids and read the following into record:
· Bid received from RLC Lawyer Contracting, LLC for a total amount of $29,435.00.  

· Bid received from A2Z Construction for a total amount of $23,565.00. 

Opening of Riley Park Pickleball Court Improvements Bids-  Bids for Riley Park Pickleball Court Improvements were due on September 17, 2025, to City Hall by 9:30 a.m.  1 bid was received.  Ms. Anderson opened the bid and read the following into record:
· Bid received from HSC Pavement Maintenance for a total amount of $45,597.00.
Opening of Rainbow Bridge Landscape Bids – Bids for the Beckenholdt Park Rainbow Bridge Landscape project were due on September 17, 2025, to City Hall by 9:30 a.m.  3 bids were received.  Ms. Anderson read the following into record:
· Bid received from BLC Outdoor Services for a total amount of $60,175.00.

· Bid received from Ruble Outdoor Concepts for a total amount of $52,004.25.

· Bid received from Kinder Lawn Maintenance for a total amount of $21,981.00.

Final 2026 Parks Operating Budget- Board members were given a copy of the final 2026 Parks Operating budget for review.  This is contingent on City Council approval and the DLGF approval.  Ms. Kuker met with City Council Budget sub-committee on August 14th and then attended the Budget Hearings on September 10th.  The $300,000 for two new basketball courts and re-purposing the existing basketball courts to 10 pickleball courts was removed from our 2026 budget.  
Final 2026 Parks Non-Reverting Budget-   Board members were given a copy of the final 2026 Parks Non-reverting budget for review.  Ms. Kuker met with the City Council Budget sub-committee on August 14th and then attended the Budget Hearings on September 10th.  No revisions to the 2026 Parks Non-reverting Budget were made.  This budget is contingent on City Council approval and the DLGF approval. 
Final 2026 Riley Home and Museum Budget- Board members were given a copy of the final 2026 Riley Home & Museum budget for review.  Ms. Kuker met with the City Council Budget sub-committee on August 14th and then attended the Budget Hearings on September 10th.  No revisions to the 2026 Riley Home & Museum were made.  This budget is contingent on City Council approval and the DLGF approval.
Approval of the Rotary Peace Park MOU-  The Park Board approved the original MOU contingent upon Gregg Morelock’s review.  Since Gregg did tweak the MOU, we asked the Park Board to approve with Gregg’s revisions and Rotary’s revisions.  Board Members were given a copy of the MOU with Gregg’s changes and Rotary’s changes marked.  Rotary’s Board did get full Club approval on September 17, 2025.   Motion to approve the Rotary Peach Park MOU made by Mr. Roberts.  Seconded by Ms. Baker.  Ms. Low abstained due to conflict of interest.  Motion carried.  
Approval of Amendment #1 for Weihe Engineering- Board Members were given a copy of Amendment #1 for Weihe Engineering to review.  This amendment is for the contract for the Riley Park Pedestrian bridge replacement engineering and design work that now is going to require hydrological modeling.  Motion to approve made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried.   
Awarding of Elmore Center Interior Window Painting Contract- After reviewing both bids received and determining all required documents were received, Mr. Swift recommended awarding the contract to A2Z Construction. Motion to award the Elmore Center Interior Window Painting contract to A2Z Construction in the amount of $23,565.00 made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.   
Awarding of Riley Park Pickleball Court Improvements Contract-  After reviewing the bid submitted and determining all required documentation was received, Mr. Swift recommended awarding the Riley Pak Pickleball Court Improvements contract to HSC Pavement Maintenance in the amount of $45,597.00.  Motion to approve awarding the Riley Park Pickleball Court Improvements contract made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried. 
Awarding of Rainbow Bridge Landscape Contract- After reviewing the three bids received, and determining all documentation was received, Mr. Thomas recommended awarding the Rainbow Bridge Landscape contract to Kinder Lawn Maintenance in the amount of $21,981.00.  Mr. Roberts questioned the bid because it was significantly lower than the other two received.  Mr. Roberts made a motion to approve awarding the contract contingent on reviewing and verifying contract expectations with Mr. Kinder, to Kinder Lawn Maintenance.  Seconded by Mr. Hammons.  Motion carried.  
Approval of Staff Hires-  (see attached) There were no staff hires or pay changes to approve.
Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· $6,304.00 out of Donations/Non-Reverting to Timberline for a portable building for Special Event storage. 

· $6,304.00 out of Donations/Non-Reverting to Timberline for a portable building for the Kathy Dowling Aquatics Center Concessions. 

Board members raised concerns that the buildings were of adequate size to support our storage needs for the next several years and not just our immediate needs.  Julie Patterson will research bigger buildings and present her findings at our October board meeting.  Motion to table approval of both expenditures made by Mr. Hammons.  Seconded by Mr. Roberts.  Motin carried.  

Old Business: 
Parks Maintenance Garage Project-  The FEMA Elevation Certificate  information has been submitted to DNR.  They have asked for additional information three times.  The most recent submission with missing information should be submitted the end of the week of Sept. 15th.  We are hopeful this last submission will answer all their questions and we can close out our open violation ticket.  
Riley Park 100 Celebration- The Riley Park 100 Celebration is October 4th from 3:00-6:00 p.m.  We will be reaching out with opportunities to get involved if your schedule allows.  

Riley Arts Trail- The carved limestone benches have been installed along with the banner poles and interpretative panels.  Banner arm and the banners themselves should be installed the week of September 15th.  The ribbon cutting event has been scheduled for October 15th at 4:00 p.m. at the Riley Home and Museum.  

STAFF REPORTS: 

Senior Center Report: (see attached)  
· We had 19 participants for August Day Trips

· Upcoming Class-Senior Tech and Cyber Security
· Upcoming Activities- Eye Health with Whitewater Eye 

· Oct. 2nd and 14th Crafts with Ava

· Oct. 27th Medicare Presentation with Steven Kershaw

· Sept. 15th Ice Cream Social

· August 2025 Attendance 1071 for a daily average of 51
Riley Home & Museum Report:  (see attached)
· We have several local schools coming to visit in September and JB Stephens coming in October

· We have a new exhibit that we have put together with ROHS—Riley Pets in Poetry

· We are getting ready for the Riley Festival and Riley Park Turns 100 Celebration

· October events are Jack O Lantern Festival and a Booktok event

· LAK had 11 rentals with around 405 people in August

Programs and Events Report:  (see attached)
· Glow in the Park on August 15th  was successful with nearly 3,000 people in attendance

· On September 8th we welcomed our new Recreation Coordinator, Anna Caster

· Upcoming Events:  Sept. 27th and Oct. 11th-Bird Walk; Sept. 27th—Pump Up!, Movie at Depot Park and Endangered Species at the Nature Center; Oct. 4th-Riley Park Turns 100 celebration

Maintenance Foreman Report: (see attached)
Large scale:
· Maintenance Garage DNR paper work submitted

· RAT sod is installed, trees to come Oct. or Nov.

· RAT benches installed and banner poles, toppers and banners installed

· Splash Pad last day will be Sept. 29th with winterization scheduled for Sept. 30th
· Fence at Riley Home complete

· Pavilion at West end of the trail complete.  Pavilion for the East end is ordered

· Pump Track support restrooms complete
Small Scale:
· Fence Painting at Pickleball Courts ¾ complete

Assistant Director’s Report: (see attached)
· Last concert of the season is Sept. 20th.  We have much of the 2026 line-up ready

· On August 22nd WISH TV did a 3.5 hour live broadcast from DSP interviewing many City of Greenfield staff and local business owners

· TD5K planning continues.  We are projecting 1200 participants!

· Holiday Lights @ the Rails is December 18th.  We are planning lots of fun things for this new event
Director’s Report:  (see attached) Happy September birthdays to Alan Hammons, Sean Swift and Kyle Cambridge.  Staff appreciation lunches have wrapped up.  Everyone really enjoyed these lunches as they gave us time to come together as a full staff.  Several staff will be attending the IPRA conference this November in Muncie.  We met for a post pool season meeting and identified a lot of small improvements we will hopefully be making for our 2026 season.  We are working with Depot Restaurant on an MOU for use of their outside restrooms as public restrooms for Parks.  We will be meeting with the new Boys and Girls Club Executive Director to review our current MOU which needs updated.  
Committee Reports:
Plan Commission- Mr. Roberts reported that there was no meeting held in September.
Approval of Claims:  Motion to approve September Claims was made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried. 
Adjournment: Mr. Hammons made a motion to adjourn.  Seconded by Ms. Baker. There being no further business, meeting adjourned at 6:19 p.m.  
____________________________________     
Secretary, Rick Roberts
