Greenfield Parks and Recreation

Board Meeting

August 20, 2025
The Greenfield Parks and Recreation Board met in session on Wednesday, August 20, 2025 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Mr. John Rihm; Ms. Kristi Baker; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Bobbi Anderson; Ms. Julie Patterson; and Ms. Kim Voorhis.  Meeting was called to order by Ms. Low at 5:30 PM.
Approval of Minutes:  Motion to approve July 16, 2025 Park Board Minutes was made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried.  
Visitors: None
New Business: 
Approval to Award Contract for Brandywine Park & Connector Trail Way-Finding Signage Project- Bids for the Brandywine Park & Connector Trail Way-finding signage project were read into public record at our July 16, 2025 Park Board meeting.  Three bids were received.  Josh Gentry and Ellen Kuker reviewed the bids and requested approval to award the contract to Greenfield Signs.  They were the lowest and most responsive bid at $97,403.09.  Motion to approve awarding the bid to Greenfield Signs was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.   
Approval to go out to Bid for Elmore Center Interior Window Painting-  The Elmore Center is 23 years old.  We have updates over the past several years, new flooring, updated interior paint, exterior window trim and accent trim painting. The last item to finish the Elmore Center updating is painting of the interior windows.  Motion to approve going out to bid for Elmore Center Interior Window Painting made by Mr. Roberts.  Seconded by Ms. Baker.  Motion Carried.
Approval to go out to bid for Riley Park Wellhouse Beautification – We are very close to having a final design and would like approval to go out to bid as soon as we have our final design.  Motion to approve going out to bid for Riley Park Wellhouse Beautification made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Approval to go out to Bid for Riley Park Pickleball Court Improvements- We are having some issues with our pickleball courts in Riley Park.  When we converted the tennis courts to pickleball courts, parts of the asphalt were removed and concrete was installed.  These concrete areas have pushed up and are creating issues.  We believe these areas are now settled, so the scope of work would be to mill down those areas and install 1.5” of new hot mix asphalt, apply two coats of color, and stripe for six courts and stripe two pickleball courts on two tennis courts.  Motion to approve going out to bid for Riley Park made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried.

Approval to go out to bid for Rainbow Bridge Landscape- Baker’s Rainbow Bridge needs landscape.  Phase one of this project was to install two bridges and a portrait wall.  This area has been popular, but it needs landscaping to really make a statement.  Motion to approve going out to bid for Rainbow Bridge Landscape made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried.  

Approval of Rotary Peace Park MOU-  Board members were given a copy of the Rotary Peace Park MOU for review.  Mr. Roberts made a motion to approve the MOU contingent on Gregg Morelock’s review and Rotary Board approval.  Motion seconded by Mr. Rihm.  Ms. Low abstained due to a conflict of interest.  Motion carried.  
Greenfield Main Street Holiday Train Rides- Heather Condra with Greenfield Main Street would like permission to use the Pennsy Trail for her holiday trackless train rides the weekend of Dec. 19-21.  The train’s route would potentially begin at Meek Street and the Pennsy Trail, head west to Center Street and back.  Josh Gentry and Ellen Kuker met with Heather and verified the wheels of the train would not be harmful to the trail.  Board members agreed to allow the use of Pennsy Trail.   
Approval of Staff Hires-  (see attached)  The following staff hires were presented to the board members for approval:
· Ava Gentry- Senior Center Receptionist.  Part time at $10.00/hr. beginning 8/25/2025.

· Anna Caster- Recreation Coordinator.  Part Time at $19.00/hr. beginning 9/8/2025.

Motion to approve all staff hires as presented made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried.

Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures: 
· $33,000.00 out of Operating to Don Hinds for 2025 Ford Maverick Hy-brid pickup truck for parks office vehicle.  The 2006 Ford Escape will be traded in.  Motion to approve made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried.
· $194,106.50 out of Impact Fees to Recreation Insites for new playground equipment for Brandywine Park.  Motion to approve made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried.

· $6,500.00 out of Operating to Smock Fansler for Winterizing Kathy Dowling Aquatics Swimming Pool.  Motion to approve made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried.  

Old Business: 
Parks Maintenance Garage Addition: The FEMA Elevation Certificate information has been submitted to DNR.  They have asked for additional information twice.  The most recent submission with missing information was August 12th.  We are hopeful this last submission will answer all their questions and we can close out our open violation ticket.  
Riley Park 100 Celebration- The Riley Park 100 Celebration is less than two months away.  We are gearing up for this celebration that is taking place on Oct. 4th from 3-6pm.  We will be reaching out with opportunities to get involved if your schedule allows.   
Riley Arts Trail- Finishing touches are being scheduled.  The carved limestone benches have been installed.  Next, the banner posts, interpretative panels, banners, bench decals and utility box wraps will be installed.  A ribbon cutting date has not been set yet.  
Riley Park Skatepark Project- Hunger Skateparks will be a part of our October 4th Riley Park Celebration event.  They will be sharing a couple renderings for the proposed new Riley Park Skatepark.

2025 Pool Season is Over- We had a very busy 2025 season.  Under new leadership, Alfonso Andolz replaced Mark Logan and provided great direction and support for our pool staff.  Preliminary numbers are indicating we had record numbers visit our pool this season. The last event of the year was Saturday, August 16th with the annual PAWS pool party.  
STAFF REPORTS: 

Senior Center Report: (see attached)  
· 22 participants for July day trips
· Upcoming class-Senior Tech with Donna 

· August 13th I will be speaking to a ladies group at Buck Creek Community room

· Ice cream social is Sept. 15th sponsored by Charter Senior Living

· July attendance was 1118 for a daily average of 51

Riley Home & Museum Report:  (see attached)
· We had a new event in July—Booktok!  Guest were excited for the next one

· Benches for Riley Arts Trail were dropped off at Riley Home

· We have Eden, Harris, JB Stephens, and Weston visiting in September/October

· The Chocolate Walk with the ROHS brought over 300 people through the museum

· Lizabuth Ann’s Kitchen had 8 rentals with around 390 people.  YTD 2,168

· Riley Home & Museum visitors:  July- 61.  YTD- 474
Programs and Events Report:  (see attached)
· The 2025-26 preschool year officially kicked off on Monday, August 4th.  The program is nearly full
· Kid Kamp concluded on Friday, July 25th with a foam party, water balloons and water guns

· Upcoming events:  8/23-Bird walk; 8/23- Pump Up!; 8/23- Movie in the Park; 9/12- Night Hike; 9/13- Bird Walk; 9/13- Pump Up!; 9/13- Movie in the Park.
Maintenance Foreman Report: (see attached)
Large scale:
· SH patio and landscaping are complete

· RAT sod is installed, trees to come Oct. or Nov

· RAT benches installed and banner poles going up

· Pool season has ended.  Winterization scheduled

· Splash Pad will continue until Oct.—weather dependent

· Fence and concrete at Horticulture Building is complete

· Repairs to backhoe complete

· Work has begun on the pump track support restrooms.  Completion expected 8/30/25

Small Scale:

· Fence painting at Pickleball Courts ¾ complete

Assistant Director’s Report: (see attached)  
· 2025 Pool Season is concluded

· Community Partners:  New businesses continue to reach out and I am developing those relationships to continue exploring new and existing revenue streams to support our programs and events.  

· Concerts:  These continue to be well attended.

· Holiday Lights @ The Rails 5K:  This is a new event that will be held December 18th to feature the holiday lights along the Pennsy Trail.  

Director’s Report:  (see attached) Happy August birthday to Kim Voorhis!  Happy employment anniversary to Carrie Young-2 years!  New Adirondack chairs and side tables have been installed at the Shelter House patio area and café tables will follow soon.  The Riley Festival Mayor’s Breakfast is being moved to the Riley Park Shelter House, which is great since we are celebrating the parks 100th year of serving our community.  
Marissa Purcell will be applying for a grant from Hancock County Tourism to secure money to create a website for Riley Home and Museum.  

Committee Reports:
Plan Commission- Nothing new to report 
Approval of Claims:  Motion to approve August Claims was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.   
Adjournment: Mr. Rihm made a motion to adjourn.  Seconded by Ms. Baker. There being no further business, meeting adjourned at 6:10 p.m.  
____________________________________     
Secretary, Rick Roberts
