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1. CONTACT LIST 

1.1. Account Management 
Name Melanie Fogt 

Title Account Executive 

Email Melanie.Fogt@insight.com 

Mobile (937) 726-3997 

Location Indiana 

1.2. Services 
Name Pat Thiel 

Title Principal Solutions Architect - VCP 

Email Pat.thiek@insight.com 

Mobile 480-213-8197 

2. EXECUTIVE SUMMARY 

2.1. City of Greenfield Goal 
Upgrade their current VMware deployment to a supported version  

2.2. City of Greenfield Challenge 
To have full technical support for their VMware environment 

2.3. Your Long Term Strategic Global Software Partner 
We understand that you are looking to select a long-term strategic global Software reseller partner and the 
outcomes from this relationship in the form of cost savings, control, compliance, and service. Global Software 
management and supply can be challenging for any organization. Insight understands the difficulties facing your 
organization; with 28 years of experience in this field, blended with the experience of working with multiple global 
organizations, Insight is able to offer you a compelling proposal that removes complexity, gives you options, and 
ensures that you are able to meet the growing needs of your business and end users as you grow worldwide. 

2.4. Insight’s Commitment to City of Greenfield 
By engaging Insight, you will benefit from the following: 

• Dedicated account management team in with over 25 years’ combined experience 

• Vendor benchmarking analysis 

• Global multi-currency price books 

• Assistance in global terms negotiation 

• Honesty, transparency, and integrity 

• Unwavering commitment from Insight to City of Greenfield to deliver the very best service and support 

. 

mailto:Melanie.Fogt@insight.com
mailto:Pat.thiek@insight.com
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3. SERVICE OVERVIEW  

3.1. This Service describes the Insight VMware vSphere Upgrade. Insight expert 
deployment consultants and technicians will fully upgrade, configure and test 
the client’s current VMware vSphere deployment. A comprehensive service 
handoff includes installation, configuration, verification testing, 
documentation and knowledge transfer of the upgraded VMware vSphere  

3.2. Services Approach and Methodology  

VMware vSphere 
o Assess client’s current vSphere deployment  

3.3. Deploy VMware’s Health Analyzer tool Perform remote upgrade of up to the 
following:  

  QUANTITY (4) – VMWARE VSPHERE ESXI SERVERS 
  QUANTITY (1) – VMWARE VCENTER SERVER APPLIANCE  

4. DURING THIS ENGAGEMENT, INSIGHT WILL:  

4.1. Assessment 
o Perform health check  

4.2. Utilize vSphere Health Analyzer tool to assess current environment Document 
findings in preparation for vSphere upgrade activities Conduct current state 
analysis/architecture review 
Document current firmware revisions of physical hosts  

4.3. Conduct gap analysis of firmware upgrades against vSphere 6.x support 
matrix  

4.4. Review/Plan 
o Complete vSphere upgrade prerequisites checklist 
o Develop physical host firmware upgrade plan 
o Develop VMware vCenter upgrade plan 
o Develop vSphere upgrade plan and remediation requirements 
o Develop vSphere upgrade operational verification 
o Identify one physical host to place in “Maintenance Mode” to test upgrade 
plan and remediation  

4.5. Implementation  

4.6. Build 
o Execute vCenter appliance upgrade 
o Validate vCenter appliance upgrade 
o Execute test upgrade of physical host upgrade for  
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4.7. Configure new vSphere features Provide knowledge transfer Perform project 
wrap-up  

5. ESTIMATED DURATION AND TIMELINES 
Estimated time will be up to 1.5 weeks. Work is performed remotely. 

6. SERVICE ESTIMATE FEES 
Estimated pricing for proposed solution. This offer of Services will be valid for 30 days. 

6.1. Fixed Fee Costs 
The estimated fees for this Fixed Scope project are set out in the table below: 

Engagement Phase Total Fees 

VMware Upgrade Services for vSphere from 6.5/6.7 to Supported version $12,436.00 

6.1.1. Expenses 
Client will be invoiced for reasonable travel expenses as incurred throughout the delivery of the project. All actual 
expenses will be submitted in detail with receipts during the monthly invoice cycle as accrued by an Insight 
project team. 

7. DISCLAIMER LANGUAGE 
The information contained herein is considered Insight and our Insight affiliates’ trade secret and/or confidential 
and proprietary information and is produced solely for the Client identified above; accordingly, this Proposal is 
provided to Client in confidence on the understanding that (i) it will not be used by Client, except for evaluation 
purposes concerning the subject matter hereof, and (ii) it will not be disclosed by Client to any third parties 
without the prior written consent of Insight. In the event a written contract is executed by Insight or our affiliates 
and Client on the basis of this Proposal, Client shall have the right to use and disclose this information to the 
extent provided in such contract. This restriction does not limit Client’s right to use or disclose this information if 
obtained from another source without restriction. 

Insight and our affiliates make no warranties, express or implied, in this Proposal. Insight and Insight products or 
services named herein are either registered trademarks or trademarks of the Insight or affiliates in the United 
States and/or other countries. The names of actual companies and products mentioned herein may be the 
trademarks of their respective owners. 

Please note that this Proposal is provided for informational purposes only; nothing contained herein is or is 
intended to be an offer, representation, or agreement of any kind by Insight or our affiliates. Accordingly, this 
Proposal is not a legal offer that can be accepted by Client; any pricing set forth in this Proposal is non-binding 
and provided for budgetary and comparative purposes only; and Insight and our affiliates will have no duty or 
obligation to, and will not, deliver, provide, or perform any of the services or products described herein, or at any 
of the pricing set forth herein, unless and until a definitive written agreement regarding the same, with terms and 
conditions acceptable to Insight and our affiliates, is negotiated and executed by Insight and Client. In the event 
of any conflict between any such agreement and this Proposal, the terms and conditions of the agreement will 
control. 
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