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Company Overview

CivicPlus started back in June of 1998 with a simple yet powerful vision: to develop technology solutions that

empower local government staff to manage daily operations efficiently without depending on paper-based processes

or complex systems.

Today, CivicPlus provides public sector technology that provides intelligent automation for staff and a unified

experience for residents. CivicPlus solutions help increase process efficiency by up to 40%, freeing staff to improve

community engagement. Our wide range of government software solutions are designed to be flexible, scalable, and

customizable, ensuring a singular experience for residents and staff.

Our Portfolio Includes:

e  Municipal Websites

e Web Accessibility

e Agenda and Meeting Management
e Mass Notification

e Social Media Archiving

e NextRequest

e Recreation Management

Contact Information

Contact

Ross Wells

Account Executive
ross.wells@civicplus.com
317.250.5985

Company

302 S. 4th Street, Suite 500
Manhattan, KS 66502
Toll Free: 888.228.2233 | Fax: 785.587.8951
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Experience & Recognition

With public service in our DNA, our 25-year heritage of success is

fueled by the expertise of our product innovators—many of whom
25+ Yea rs served in local government. Our commitment to deliver impactful
solutions in design and development, end-user satisfaction, and
secure hosting has been instrumental in making us a leader in
10,000+ Customers
government technology. We are proud to have earned the trust of our
over 10,000 customers and their over 100,000 administrative users.

950"‘ Employees In addition, over 340 million residents engage with our solutions

daily. With such experience, we are confident that we can provide

the best solution for Greenfield.

We're proud to be recognized in various ways for our dedication and service to our customers.

e Winner of multiple Stevie® Awards, the world’s top honors for 1 @v@
customer service, sales professionals, and more. 3/
COMPANY 2024

e Designated a top-100 U.S. company by Government Technology

magazine for making a difference in the public sector.
e Selected by Inc. Magazine as “One of the Fastest Growing Privately-
Held Companies in the U.S.” each year since 2011.
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e Certified™ by Great Place To Work®, which is a prestigious award is $.' '..3
based entirely on what current employees say about their working ‘%‘ 203 STEVIE g Ee;tﬂei
experience. v

The Best-Run Local Governments Run on
CivicPlus Technology

Government leaders tell us that one of their most pressing needs is to improve how residents access and experience
municipal services. However, they struggle with budget cutbacks and technology constraints. With CivicPlus, leaders
can finally overcome the perpetual trade-off between the demand for better services and the realities of operational
resources, by leveraging the unique Civic Impact Platform to deliver both unmatched end-to-end automated efficiency
and truly unified, delightful resident experiences.

CivicPlus is the only government technology company exclusively committed to being a trusted partner for impact-led
government, enabling our customers to efficiently keep our communities informed, involved, and connected using our
innovative and integrated technology solutions built and supported by former municipal leaders and award-winning
support teams. With it, our customers increase revenue and operate more efficiently while nurturing trust among
residents.
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The Civic Impact Platform

The comprehensive Civic Impact Platform delivers unmatched end-to-end efficiency, supercharging staff impact
through intelligent automation, and unlocking collaboration in and across departments. At the same time, this unique
platform delivers a truly unified residence experience, delighting residents with a singular profile and single sign-on for
friction-free, no-hassle services.

With CivicPlus your team is always change-ready, staying a step ahead of disruption, whether evolving compliance
and accessibility requirements, civil emergencies, and more.

Resident Portal

—
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Utility Billing Process SeeClickFix Recreation
Automation 311CRM Management
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Asset Mass Municipal Agenda and Meeting NextRequest
Management Notification Websites Management
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Community Web Municode Social Media
Development Accessibility Codification Archiving

Civic Impact Platform

IMPACT-LED GOVERNMENT

Impact-led government goes beyond transactional services to create lasting change in communities. By modernizing
processes, it uses automation, collaboration, and data-driven insights to help staff work more efficiently and make
services more accessible—anticipating needs and addressing challenges before they arise for residents and staff.

The CivicPlus Civic Impact Platform Enables Impact-Led Government Through Five Key Principles:

1. Modernize and connect every function: Work better together through intelligent automation, efficiency, and
stronger collaboration.

2. Deliver a singular, personalized resident experience: Replace hassle with friction-free delight, delivering a
unified profile and intuitive, consistent experiences.

3. Supercharge staff impact: Boost staff performance with automated tasks, data-driven decisions, and aligned
priorities and processes.

4. Strengthen compliance, accessibility, and readiness: Forward-thinking best practices and continuous
adaptation to change.

5. Consolidate on a comprehensive, purpose-built platform: Choose solution breadth, eliminate multiple vendors,
and gain compounding value over time.

civicplus.com 3




CMS Features & —
Functionality

CivicPlus’ Municipal Websites Central (Web Central) is a _ <~
comprehensive content management system designed to help \//

local governments build websites that connect with residents

effectively. With configurable layouts, simplified content

management, and integrated tools for communication and resident self-service, CivicPlus websites streamline the
timely delivery of essential information and services. This empowers local governments to consistently provide
positive civic experiences for residents and peace of mind for staff with streamlined communication processes.

Each website begins with a unique design developed to meet your specific communication and marketing goals, while
showcasing the individuality of your community. Features and capabilities are added and customized as necessary,
and all content is organized in accordance with web usability standards.

Modules & Widgets

RESIDENT ENGAGEMENT

Web Central offers many effective and easy-to-use resident engagement
features. These tools easily integrate with the other key features.

Notices and Alerts — Post emergency or important information on your website
and notify residents through email and SMS, via Alert Center.

Blog — Post opinions/information about various community topics and allow
resident comments and subscriptions.

Calendar - Create multiple calendars and events to inform residents of
upcoming activities that are viewable by list, week, or month.

Submit Requests and Report Issues — Allow residents to report a problem or submit requests through our easy Form
Center module. For advanced service request management functionality to intake resident submissions via web portal,
our integrated SeeClickFix 311 CRM Starter product is available as an add-on.

Form Center — Create custom, online forms via simple drag-and-drop functionality. Track form submissions within the
CMS and route email notifications to the appropriate individual(s).

News — Post news items and keep your residents up to date on important information via News Flash.

Opinion Poll - Poll your residents on important topics by showing the Opinion Poll widget on relevant pages, to grab
resident attention and quickly capture their responses to your polls. Polling helps with gathering and evaluating
resident feedback, increasing resident engagement, and understanding your community.

civicplus.com 4




Notifications — Allow your residents to subscribe to receive text and email notifications on topics that are important to
them via Notify Me® (includes up to 500 SMS users).

Photo Gallery — Display photos of parades, local sporting events, or historical locations through albums or slideshows.
Users can vote on favorites or share via email and social media.

Pop-up Modal — Use a pop-up modal to call attention to important information and notices, sitewide or on specific pages.

CONTENT MANAGEMENT

Web Central comes fully equipped with a robust set of document and image management tools that work with other
key features of our CMS, making it easy to build dynamic content that is easy for residents to navigate and access.

Agenda Center - Create and display meetings and agendas on the website utilizing our built-in Agenda Center
module. For advanced functionality, including live meeting management, our integrated Agenda and Meeting
Management product is available as an add-on.

Archive Center - Manage and retain serial and older documents.
Document Center — Organize and manage documents in one central repository.

Public Images — Store all your images in one central location, to utilize individually or create slideshows on your
site. Use the built-in editor to crop and resize photos, as needed. Images are optimized for performance, mobile
responsiveness, and contain alt text for accessibility compliance.

INFORMATION & NAVIGATION H

Organize your content and pages to make it easy to locate the ——ae

information you and your residents need most with modules that help

you update information quickly.

Easy for Residents to Navigate — An intuitive design, mega menu

options, prominent buttons, and dynamic breadcrumbs throughout \ J

your site, all allow residents to easily find what they’re looking for.

Frequently Asked Questions (FAQs) — Provide answers to the most

frequently asked questions to reduce phone and foot traffic for staff.

Graphic Links — Create visually appealing buttons to direct users to
important information.

Info Advanced — Use Info Advanced to create engaging displays of information for reuse throughout the website.

Quick Links — Provide links to highly requested services and information. These are commonly displayed in website
footers and right-hand navigation.

Resource Directory — Use the Resource Directory to showcase information on local businesses and/or community
resources.

Staff Directory — Provide contact information for departments and individual staff members. Use the information
throughout the site and keep updated in one location. The Staff Directory widget allows you to quickly place specific
persons or departments on relevant pages.
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DEPARTMENT-SPECIFIC

There are several function-specific features and modules for government departments. These tools are integrated into
the Web Central CMS and offer the ability to complete multiple steps in one action.

Activities — Create and post activities, events, and classes so residents can register for them and even pay online.
Your administrators can view and create rosters. The Activities module integrates with the Facilities module so
residents can view the location of the activity.

Facilities & Reservations — Display facilities on your site for
residents to browse. Allow them to filter by amenities, view
facility details, and even make reservations online.

Job Postings — Post available jobs online and accept online
applications.

Bids — Post open bid opportunities for contractors to view
available work, download supporting documentation,
receive notifications on posted opportunities and submit bid

applications online.

COMMONLY USED WIDGETS

An extensive widget library is available for ease of placing dynamic and visually appealing information on specific
pages. Each widget is easy to use with drag-and-drop functionality and is configurable with individual styling options.

Custom HTML Widget - Embed videos or other HTML features in your page.

Editor Widget - Edit text with word processing tools, plus web tools like code
view and the Accessibility Checker.

Form Center Widget — Embed simple forms on a page.
l(’))’ Image Widget - Add images to a page.

Related Documents Widget — Create a dynamic list of documents referenced in

the Document Center.
Slideshow Widget — Add a slideshow of images.

Tabbed Widget — Organize larger pages of information in horizontal, vertical, or
stacked vertical or accordion style tabs.

civicplus.com 6




Administrative Features

The administration of your Web Central website is browser-
based, with no installation of software needed. You'll be able
to update your website from an internet connection on any
platform (Mac or PC). Administrators can control the access to
pages and manipulation of content as well as use automated

features to streamline processes.

Administrative Dashboard — A home base for messages and quick access to your recent activities and time-sensitive
action items such as pending approvals and expiring items.

Content Scheduling & Versioning — Set your content to auto-publish and auto-expire, with an archive of all published
content and previous versions.

Dynamic Page Components — Modules such as Calendar, FAQs, and News Flash, may be included as dynamic page
components on any page.

History Log — Track changes made to your website.

Intranet — Use permissions to set a secure location on your website that allows employees to login and access non-
public resources and information.

Levels of Permissions — Assign staff members to groups with different levels of permissions of access and authority
throughout the CMS.

Pending Approval Items — Administrators have access to a queue of pending items to be published or reviewed.

Website Statistics — Provided website analytics for analysis.

USER-FRIENDLY FEATURES

Not only is Web Central easy for your staff to use, various administrative features help make a more attractive,
engaging, and intuitive website for your community.

Automatic Alt Tags — Built-in features assist with ongoing ADA compliance of your website.

Credit Card Processing — Web Central is integrated with select external payment processors to accept payments on
your website (separate agreement must be made directly between you and the supported external processor of your
choice). Additional fees apply.

Preset Styling Standards and Ongoing Styling Flexibility — Site changes automatically inherit design standards and
styles that you've set up for your homepage, interior layouts, and simple layouts. This keeps your website looking
clean and always matching. We also offer large amounts of flexibility with placement and styles on an ongoing basis.
As you edit your website, you can easily adjust the location and style of widgets, content, carousels, lists, calendars,
etc. to meet the look and feel you need for that area.

Link Redirects — Instead of sending your users to https://www.civicplus.com/blog/ce/government-website-awards-
city-county-municipal/, you can send them to http://civicplus.com/awards.

civicplus.com




Live Edit — See where your information will be posted on a page before you make any changes with our WYSIWYG
editor and drag-and-drop tools.

Maps — Easily embed maps from Google, ESRI, and more using the HTML widget.
Mega Menu — A main navigation menu makes it easy to get to any page on your website quickly.

Predictive Site Search — Our powerful site search functionality automatically indexes all content making it easy for
visitors to find information across pages, documents, and images.

Site Search Log — All search words are kept in a log.

Real Simple Syndication (RSS) Feeds — Administrators and website visitors can use RSS feeds to display content or
be notified of content updates.

Responsive Design — With responsive design, your website adjusts to the screen size regardless of what device is
being used, providing a seamless user experience.

Social Media - Set various modules to automatically post to your Facebook and/or X (formerly Twitter) feeds and
incorporate compatible social media feeds and widgets into your website.

Supported Browsers — View your website in the latest versions of major browsers including Microsoft Edge, Firefox,
Safari, and Chrome.

Third-Party Access — Utilize iframes, embeds, and/or links to most of your third-party services. Or use our growing list
of APIs to build applications right from your website.

Translation — Integration with Google Translate translates web pages into over 100 languages.

ACCESSIBILITY COMPLIANCE

With more than 1in 4 (~28.7%) adults in the United States living with a disability, CivicPlus helps governments ensure

that critical resources are available to all residents. Our commitment to accessibility is visible through VPATs and third-
party audits that can confirm you're working with a trusted and experienced partner. Our multi-faceted approach sets

you up for success:

e  CivicPlus Municipal Websites are delivered inclusive by design meeting
WCAG 2.1 accessibility standards at time of launch.

e Our trainers will teach your staff best practices to keep your content and
design elements accessible and up to date with the latest ADA/WCAG
standards.

e Your staff can use the Accessibility Checker included within the CMS to scan

content created in the editor for accessibility issues so you can correct them
before publishing.

e Any new regulations that require code changes are reviewed by our product
team at least quarterly. Depending on the regulation, our product team plans and executes necessary
changes with no additional effort required from you.

e Our product team updates our best practices and provides regular updates to customers via the CivicPlus
website, blog articles, webinars, and other publications.
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Additionally, CivicPlus offers an extensive suite of accessibility tools, including industry-leading integrations to help
customers maintain compliance and prepare for the transition to WCAG 2.2. Due to the dynamic nature of website
content updates, ongoing accessibility solutions can be incredibly beneficial in ensuring sustained accessibility
compliance. CivicPlus provides three long-term web accessibility solutions offering varying approaches to help with
your compliance maintenance challenges:

e AudioEye Managed: Accessibility tools and services for WCAG 2.2 compliance
e Acquia Optimize: Website Governance & Compliance Tools
e CommonLook Document Remediation

Additional details and/or a quote can be provided upon request.

The Civic Impact Platform

For governments to operate smoothly, departments, staff, and residents need to be able to find answers, complete
their tasks, and communicate without hassle. CivicPlus connects all of your teams and functions, so they work better
together for your community. With the Civic Impact Platform, you can:

e Modernize and connect every function.

e Strengthen compliance, accessibility, and readiness.

e Consolidate onto a comprehensive, purpose-built platform.
o Deliver a singular, personalized resident experience.

e Empower staff effectiveness.

civicplus.com




CivicPlus Resident Portal

THE NEXT EVOLUTION IN DIGITAL RESIDENT ENGAGEMENT

CivicPlus Portal is a mobile-friendly, personalized
online hub from which residents can quickly, easily, e a
and securely obtain information, access resources,
discover services, complete transactions, and

interact with their local government administration.

It is the public gateway to the Civic Impact Platform,
empowering resident self-service from one central ——
location for everything from submitting forms, . SRR

referencing recent legislation, and engaging with

d < Permit Application

OO0

public meetings to managing individual alert and
notification preferences.

Personalized Resident Benefits:

e One username, password, or popular platform-enabled single sign-on (via Facebook, Google, Microsoft, or
Apple) to securely manage their user profile and interact with all their government resources and information.

e A personalized, customizable dashboard that serves as the launchpad to save frequently accessed digital
services, view past interactions, bookmark frequent payment options, and stay up to date with featured,
meaningful content.

e Anytime, anywhere access from any device.

e Enabling self-service form viewing, submission, and payments to support a variety of digital transactions from
parking permits and business licenses to pet adoptions.

e Easy management of individual communication preferences related to routine and emergency alerts, website
newsletters, and agenda & meeting notifications from one single view.

e A centralized hub to submit and track requests, such as public records requests, non-emergency issues, and
code enforcement complaints and violations.

Staff and Administrator Benefits:

¢ Alow-maintenance tool for administrators to easily spotlight information, share content, and link to services
to further promote local government initiatives while improving public transparency and trust.

e Ability to consolidate digital services from multiple CivicPlus and third-party solutions into one intuitive,
accessible, and responsive interface.

e Consolidation of siloed alerts and notifications from the variety of solutions you control into a single view
residents to sign up for and manage.

e Localization of cross-department payments and forms in one place, including those from CivicPlus and third-
party solutions, enhancing residents’ convenience for increased payments and engagement.

e Multi-factor authentication options and optimized for security and accessibility.

civicplus.com 10




Implementation

Premium Project Timeline

Design creation, content development, professional consulting, configuration for usability and accessibility, dedicated

training—CivicPlus delivers all of this and more during the development of your new website.

A typical project timeline with Logo Development ranges from 30 - 46 weeks. Greenfield's exact project timeline will

be created based on detailed project scope, project enhancements purchased, availability for meeting coordination,

action item return and completion, approval dates, and other factors.

PHASE 1: INITIATE

LOGO
DEVELOPMENT

Concurrently with Phases 1 & 2

PHASE 2: ANALYZE

PHASE 3: DESIGN &
CONFIGURE

PHASE 4: OPTIMIZE

PHASE 5: EDUCATE

PHASE 6: LAUNCH

civicplus.com

2-4 Weeks

14-18 Weeks

4-6 Weeks

8-14 Weeks

1-2 Weeks

1-2 Weeks

2-4 Weeks

Project Kickoff Meeting
Planning & Scheduling

Logo Design Meeting
Logo Concept Development
Logo Completion

Customer Deliverable Submission
Design Discovery Meeting
Content Process Meeting

Design Concept Development
Design Concept Meeting
Content Development
Agendas & Minutes Migration
Website Completion

Website Finalization

Training Engagement

Launch Confirmation Meeting
Website Launch
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Approaching Your Project Implementation

Communication between you and your Web Central team
will be continuous throughout your project. Sharing input
and feedback through email, virtual meetings, phone
calls, and our project management software will keep all
stakeholders involved and informed. Cloud Coach offers
task management transparency with a multi-level work
breakdown structure and Gantt Chart-based project plan.

e Centralized project communication and task
management tools are located in a cloud-based

project workspace
e Tasks, deliverables, and milestones are aligned to
your specific scope of work

The tools available through Cloud Coach combined with regular communication with your project manager provide you
ample opportunities to quickly and efficiently review your project, check deliverables, and communicate feedback.

Phased Approach

PHASE 1: INITIATE

Project Kickoff — During this initial meeting, your project manager will perform introductions, detail deliverables
needed, provide a high-level overview of the development process, and introduce tools and resources used to
manage your project.

Planning & Scheduling - Your project manager will create a comprehensive project timeline based on the project
scope and your specific needs.

LOGO DEVELOPMENT (CONCURRENTLY WITH PHASES 1 & 2)

Logo Development will take place concurrently with the first two phases of your project, ensuring alignment between
Prospect’s new website design and new visual identity.

Logo Design Discovery Meeting — Your project manager and art director will meet with you to discuss design
preferences and establish a direction for the look and feel of the logo.

Logo Concept Development — Our Design Team will work on developing your logo based on any discussion and
feedback from the Design Discovery meeting. Your art director and project manager will then work with you to narrow
down and refine logo concepts through a series of presentation meetings and two rounds of revisions, ensuring the
final logo captures your vision completely.

Logo Completion — Upon approval of the finalized logo, our Design Team will put together the Logo Deliverables that
will be sent to you from your project manager.

civicplus.com 12




PHASE 2: ANALYZE

Customer Deliverables — Greenfield will be responsible for submitting deliverables as outlined.

Design Discovery Meeting — Your project manager and art director will meet with you to discuss design preferences
and establish design structure from flexible layout options.

Content Process Meeting — Meet with your project manager and web content specialist to detail our content
development process.

PHASE 3: DESIGN & CONFIGURE

Design Concept Development — You'll have the chance to review a responsive, functioning design concept prototype
in an actual production environment. You will have the opportunity to evaluate the presented design concept and
collaborate with your project team on any feedback and then final approval.

Content Development — Our Content Development team will migrate the agreed upon number of pages of content
(including their text, documents, and images) from your current website to your new, Web Central website. Content
will be enhanced for usability and accessibility, and we will organize your website pages to make them easy to
navigate.

Agendas & Minutes Migration - The Content Development team will download, upload, and organize an agreed upon
number of meetings to the Agenda Center module.

Website Completion — Greenfield will receive a completed production website featuring your approved design
combined with the finished content.

PHASE 4: OPTIMIZE

Website Finalization — Both the Web Central project team and you will prepare your website for launch. During this
time, you will be able to make final adjustments to the content on your production website, as well as ensure overall
satisfaction with your website.

PHASE 5: EDUCATE

Training Engagement — Our goal with your training plan is to give your staff the skills and tools they need to quickly
and easily keep your website current. Your trainer will deliver training sessions for both administrators and users.
These sessions will be customized to equip your staff with the knowledge and comfort level needed to prepare your
website for launch and maintain it in the future. The training session will use your production website so that users
are familiar with your specific configuration, and you can obtain hands-on knowledge from our Gold Stevie® Award
winning external training and consulting team.

PHASE 6: LAUNCH

Website Launch Confirmation Meeting — Your Web Central project team confirms all the details that are necessary to
take your website live and explain what you can expect on launch day.

Website Launch — After final confirmation, your website will be made live and available to the public.
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Your Role During Implementation

To help create the strongest possible website, we will need you to:

e Gather photos and logos that will be used in the overall branding and design of your new website

e Provide website statistics to be utilized in reorganizing your website content, navigation, and design (if
available)

e Complete the Design Form to communicate design preferences

e Provide technical information in the DNS form for the set-up of your website domain name(s)

e Perform reviews and provide official approvals throughout the project

e Update the content on your current website and delete any pages you no longer need

e Track website updates to be completed during your training session

e Ensure you have the most up-to-date web browsers installed on your organization’s computers

e Compile a list of your website users and desired permission levels

e Reserve training location and necessary resources (computers, conference phone, etc.)

[ )

civicplus.com
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Logo Development

A logo can be considered the face of an organization. It should be
a reflection of the organization’s goals and values, as well as the
community it represents.

If your organization is in need of a new or updated identity to
convey its growth and development, let us help! Through our
Logo Development process we will create a logo that you can be
excited about and proud to stand behind for years to come.

Customer Deliverables Include:

e Finalized Logo in:
o  Full Color (.ai, .png, .jpg)
o Black & White (.png, .jpg)
o Greyscale (.png, .jpg)

e Online Presence Guide
o Vectorized Logo
o Colors (RGB and HEX values)
o Logo Variations (if applicable)
o Fonts

e Social Media Graphics
o Facebook
o Instagram
o Twitter

civicplus.com

COUNTY

coLors

LOGO VARIATIONS.

LANCASTER LANCASTER
coiniy  wolwiy

FONTS

Merriweather Black 900 Roboto

ABCDEFGHIJKLMN ABCDEFGHIJKLMN
OPQRSTUVWXYZ OPQRSTUVWXYZ

abedefghijklmn abedefghijkimn
opgrstuvwxyz opgrstuvwxyz

Online Presence Guide
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Premium Package Designs

You will meet with your art director to discuss your website vision based on the goals and needs of your users. This
process involves conversing with your art director on the order, placement, and format of your homepage content and
design elements, aimed at achieving your usability goals. Your preferences will be solidified into a homepage layout
wireframe, which will provide the structural blueprint for the visual design application.

We will then collaborate with you to customize your design to represent your community using your logo, chosen
colors, and imagery. We will focus on including the functionality to meet your website needs, including an option for up
to one Advanced Design Component, if desired. Advanced Design Components provide next-level user engagement
by leveraging the latest design enhancements in the Web Central product. Your art director will help you choose the
component that works best for your website goals and desired site maintenance level.

DESIGN EXAMPLES

The included design portfolio will provide you with an idea of the different directions we can take your creative design

with the premium implementation package.

Goshen County, WY Beaver Dam, WI
goshencountywy.gov beaverdam.wi.gov

STERLING §

 BuRN BAN

NEWS & CALENDAR

Sterling, CT Kendall County, TX
sterlingct.us kendallcountytx.gov
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Premium Department Header Package

A Department Header Package is a cost-effective way for a department or division to informatively and graphically
differentiate themselves from the look of the main website while leveraging consistent CMS administration. The
Premium Department Header Package shares CMS login and modules with the main website. Further, it inherits the
structural layout, widgets, and design styles from the main website.

A Premium Department Header Package includes department specific:

e Site URL (if applicable)

e SSL Certificate / DNS & Hosting (if applicable)

e Site Identifier / Logo

e Global Navigation and Menus

e Banner Image(s) and/or Slideshow Image(s) (if applicable)
e  Graphic Links

e Widget Content and Placement

e Custom Color Palette

Examples of a Premium Department Header Package

The examples provided below are representative of attributes found in a Premium Department Header Package but
may not expressly reflect the design package of your main website.

ROANOKE oooce - & LIROANOKE 009 o EEmmmm——
COUNTY VA - > i ”

LIBRARY SPOTLIGHTS

LESP . 4

Roanoke County, VA - Main Website Library Department Header

WELCOME TO MANISTEE COUNTY

. Manistee County = @1 =0 ‘s % -, Central Dispatch -

Manistee County, Ml - Main Website 911 Dispatch Department Header
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Continuing Services

Technical Support & Services

With technology, unlimited support is crucial. Our live

technical support engineers based in North America
are ready to answer your staff members’ questions Support at a Glance

and ensure their confidence. CivicPlus’ support team is «  Technical support engineers available

7 a.m. -7 p.m. (CST) Monday - Friday
(excluding holidays)

available 7 a.m. =7 p.m. CST to assist with any questions
or concerns regarding technical functionality and usage of

Web Central. e Accessible via phone, email, and chat
e 4-hour initial response during business hours

CivicPlus Technical Support will provide a toll-free e« 24/7 emergency technical support for named

number, online ch r well n online email .
umber, online chat support, as well as an online ema points of contact

support system for users to submit technical issues or « Dedicated customer success manager

questions. If the customer support specialist is unable to «  Online self-service help with the CivicPlus

assist with the question or issue, the three-tier escalation Help Center (civicplus.help)

process will begin to report issues to our product

engineering team for resolution.

Emergency technical support is available 24/7 for designated, named points-of-contact, with members of CivicPlus’
support teams available for urgent requests.

CIVICPLUS HELP CENTER

CivicPlus customers have 24/7 access to our online Help Center where users can review articles, user guides, FAQs,
and can get tips on best practices. Our Help Center is continually monitored and updated by our dedicated Knowledge
Management Team to ensure we are providing the information and resources you need to optimize your solution. In
addition, the Help Center provides our release notes to keep your staff informed of upcoming enhancements and
maintenance.

AWARD-WINNING

CivicPlus has been honored with four Gold Stevie® Awards, eight Silver Stevie® Awards, and
eleven Bronze Stevie® Awards. The Stevie Awards are the world’s top honors for customer service,
contact center, business development, and sales professionals.

CONTINUING PARTNERSHIP

We won't disappear after your website is launched. You'll be assigned a dedicated customer success manager who will
partner with you by providing information on best practices and how to utilize the tools of your new system to most
effectively engage your residents.
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https://www.civicplus.help/hc/en-us

ENGAGEXCHANGE

The ENGAGEXCHANGE is an online community and the central
hub of ideas, guidance, tips, advice, and more for our Web Central
customers. It reflects our commitment to:

Connection — Customers can connect with their peers to ask
questions, discover solutions, share ideas, and join focus groups
and beta opportunities.

Direction — Customers will have the opportunity to provide
targeted input on the future direction of the Web Central
roadmap and will be able to submit ideas for improvements and
enhancements.

MAINTENANCE

CivicPlus is proactive in identifying any potential system issues.
Through regularly scheduled reviews of site logs, error messages,
servers, router activity, and the internet in general, our personnel
often identify and correct issues before they ever affect our
customers’ web solutions. Our standard maintenance includes:

e  Full backups performed daily

e Regularly scheduled upgrades including fixes and other enhancements

e Testing
e Development
e Operating system patches

civicplus.com




Guardian Hosting & Security

In today’s digital era, local governments require a hosting solution that not only meets their needs but exceeds their

expectations. Our Enterprise Level Hosting Solution is designed with local governments in mind, offering unparalleled

DDoS protection to safeguard your digital infrastructure from the most aggressive cyber threats. With our state-of-

the-art security measures, you can ensure the continuity of critical services, even in the face of sophisticated attacks.

Moreover, we understand the importance of building resident trust through consistent and reliable service availability.

That’s why we guarantee a high availability of **99.9% uptime**, ensuring your services are accessible when your

residents need them the most. This commitment to uptime translates to less than 8.76 hours of potential downtime

annually, demonstrating our dedication to maintaining your operations without interruption.
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Redundant Power Supply e Redundant HVAC Systems
Uninterruptible Power Supply (UPS) Systems e N+1 Redundancy

Enhanced Cooling Infrastructure e Fully Redundant Network
Diesel Engine Generators e System Monitoring - 24/7/365

Energy Storage

Web Application Firewall (WAF) Protects Against SQL Injection, Cross-Site Scripting, &
Other Threats

OWASP Modsecurity Core Rule Set Guards Against OWASP Top 10 Vulnerabilities
Server Management Services Ensure Smooth Operation & Optimal Performance
Regular Software Updates & Security Patches

Antivirus Management & Updates Protect Against Malware

Continuous System Monitoring for Health & Performance

Regional Content Delivery Network (CDN) Distributes Cached Content to Minimize Latency
& Enhance Reliability

Server-Side Caching with Regional CDN Improves Page Load Times & Content Delivery
Unparalleled Browsing Experience for Users on Your Website or Application

Enhanced Security and Compliance e Antivirus management & updates
CMS software updates e Server-class hardware from nationally
Server management & monitoring recognized provider

Multi-tiered software architecture e Redundant firewall solutions

Server software updates & security patches e High performance SAN with N+2
Database server updates & security patches reliability

Emergency After-Hours Support, Live Agent (24/7)
Online Status Monitor by Data Center

8-Hour Guaranteed Recovery Time Objective (RTO)
24-Hour Guaranteed Recovery Point Objective (RPO)
Pre-Emptive Monitoring for Disaster Situations
Multiple, Geographically Diverse Data Centers

Cloudflare’s Reverse Proxy to Protect Your Network

Access to Advanced Tools that Defend Against DDoS Attacks

Utilize Cloudflare’s Massive Network Capacity of 30 Tbhps

A Skilled Team is Always Ready, 24/7, to Stop Any Attacks on Your Digital Assets
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Investment Proposal

CivicPlus can appreciate the monetary constraints facing our governments each day. To help ease these concerns and

assist with budgeting and planning, our proposed project and pricing are valid for 60 days from September 4 2025.

Features & Functionality Annual Recurring Services

e Web Central CMS Tools, Widgets, & Features e Guardian Hosting & Security

e DNS Setup for greenfieldin.org e 1 SSL Certificate

e DNS Hosting for greenfieldin.org
Implementation e Software Maintenance Including Service
Patches & System Enhancements
* Premium Package e 24/7 Technical Support & Access to the
o 1 Website Layout Built Using Available CivicPlus Help Center

Flexible Layout Options
o 1 Custom Website Design Built Using
Approved Layout & Up to 1 Advanced

e Dedicated Customer Success Manager

Design Component

e Website Logo Development

e 1 Premium Department Header Package

e 300 pages Content Development from
greenfieldin.org

e Up to 100 Meetings Worth of Agendas & Minutes
PDF/DOC Migration

e 4 Blocks of Virtual System Training
(up to 3 hours/block)

Greenfield’s Investment

List Price - Initial Term Total $45-015-60
Initial Term - Discount ($9,999.99)

Total Investment - Initial Term $35 015.01
(includes one-time fees and Initial Term annual services) ! :

Annual Recurring Services
(subject to uplift) $6,857OO
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CivicPlus Project Pricing & Invoicing

CivicPlus prices on a per-project, all-inclusive basis (stated in U.S. dollars). This type of pricing structure eliminates
surprise costs, the uncertainty of paying by the hour, and is overall more cost effective for our customers. It provides
you with a price based on the products and features listed in this proposal that only varies if additional functionality,
custom development, security, escrow requirements, or other design or project enhancements, outside of the included
scope, are added prior to contract signing.

CIVICPLUS OFFERS:

Standard Invoicing

e 100% of Initial Term invoiced upon signature date

e First-year Annual Services fee is included with your Initial Term cost

e Subsequent annual invoicing occurs on the anniversary of the contract signing date, and is subject to a 5%
technology fee uplift each year starting Year 2 of your contract

We will work with you before contract signing to determine a billing process that will meet both your needs for budget
planning and our accounting processes.

Proposal as Non-Binding Document

A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is
to provide information on a proposed project we believe will meet your needs based on the information available.
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and
insurance requirements before a final agreement is reached. We look forward to developing a mutually beneficial
contract with Greenfield.
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502

us

Client:

City of Greenfield, IN

Statement of Work

Quote #: Q-100769-1

Date: 5/21/2025 3:15 PM

Expires On: 9/30/2025
Bill To:

GREENFIELD CITY, INDIANA

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Ross Wells ross.wells@civicplus.com Net 30
One-time(s)
QTY PRODUCT NAME DESCRIPTION
1.00 DNS and Domain Hosting Setup | DNS and Domain Hosting Setup: URL
1.00 Premium Implementation - Premium Implementation
Municipal Websites
300.00 | Website Content Development - | Content Development - 1 Page
1 Page
4.00 Website New Customer Virtual Website Virtual System Training - Up to 3 hours & 12 attendees
System Training - Up to 3 hours
1.00 [Agendas & Minutes Migration - Content Migration : Agendas & Minutes - Per 100 Meetings (Approx. 1 year)
PDF - 100 Meetings
1.00 Premium Department Header Premium Department Header Implementation
Implementation - Municipal
Websites
1.00 |Website Logo Development Design unique client logo

Recurring Service(s)

QTY [PRODUCT NAME DESCRIPTION
1.00 [ Annual - Municipal Websites Annual - Municipal Websites Central
Central
1.00 Hosting & Security Annual Fee - | Hosting & Security Annual Fee - Municipal Websites Central

Municipal Websites Central

V. PD 06.01.2015-0048
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QTY PRODUCT NAME DESCRIPTION

1.00 |Guardian Security (Cloudflare Cloudflare Tier 1 WAF/CDN security protection
WAF/CDN)

1.00 SSL Management CivicPlus SSL Management CivicPlus Provided: URL
Provided

1.00 DNS and Domain Hosting DNS and Domain Hosting Annual Fee: https://www.greenfieldin.org/
Annual Fee

1.00 Premium Department Header Premium Department Header Annual Fee: Department Name
Annual Fee - Municipal Websites

- - o I 515,
Total Investment - Initial Term USD 35,015.01
Annual Recurring Services (Subject to Uplift) USD 6,857.00

Initial Term 12 Months Beginning at Signing
Initial Term Invoice Schedule 100% Invoiced upon Signature Date
Renewal Procedure Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date
Annual Uplift 5% to be applied in year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement
and the applicable Solution and Services terms and conditions located at https://www.civicplus.help/hc/en-us/p/legal-
stuff (collectively, the "Binding Terms"), By signing this SOW, Client expressly agrees to the terms and conditions of the
Binding Terms throughout the term of this SOW.

Please note that this document is a SOW and not an invoice. Upon signing and submitting this SOW, Client will receive
the applicable invoice according to the terms of the invoicing schedule outlined herein.

Client may issue purchase orders for its internal, administrative use only, and not to impose any contractual terms. Any
terms contained in any such purchase orders issued by the Client are considered null and will not alter the Binding Terms,
the Agreement or this SOW.
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Acceptance of Quote # Q-100769-1

The undersigned has read and agrees to the Binding Terms, which are incorporated into this SOW, and have caused this
SOW to be executed as of the date signed by the Customer which will be the Effective Date:

For CivicPlus Billing Information, please visit https://www.civicplus.com/verify/

Authorized Client Signature CivicPlus

By (please sign): By (please sign):
Printed Name: Printed Name:
Title: Title:

Date: Date:

Organization Legal Name:

Billing Contact:

Title:

Billing Phone Number:

Billing Email:

Billing Address:

Mailing Address: (If different from above)

PO Number: (Info needed on Invoice (PO or Job#) if required)
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