Greenfield Engineering & Planning
10 South State Street
Greenfield, IN 46140

Phone: (317) 477-4320
Fax: (317) 477-4321

August 22, 2025

Board of Public Works and Safety
10 S. State Street
Greenfield, IN 46140

Re: Franklin Street Sanitary Sewer and Water Main Project
Kindred Excavating Pay Application 2
Change Order No. 1

Dear Members,

On June 10, 2025, the Board awarded the referenced project to Kindred Excavating Group for
$2,488,460.72. The work is progressing, and the second pay application is included in the claims docket
for this meeting for the wastewater and water utilities. A discussion onJuly 22, 2025, tabled a discussion
on the need for continual updates and special discussion on pay claims for this, and other projects where
contacts are signed and work is progressing.

For this meeting, Change Order No. 1 is prepared for the discussion on liquidated damages for a deadline
that was missed. Reminder that the Base Bid is the sanitary sewer through the intersection, Alternate
Bid 1 is the water system, and Alternate Base Bid 2 is the sanitary sewer south of the intersection leading
to the Water Treatment Plant.

Alternate Bid No. 1 (water system) involved some conflicts with relocated power poles by Nine-Star such
that revised plans were not provided by the design consultant until July 25, 2025. While waiting for
direction on the water work, Kindred continued to make progress with the Base Bid (sanitary in the
intersection) work and was substantially complete on Base Bid work on July 25, 2025 (2 weeks early).
Once direction was received, Kindred was able to start work on Alternate Bid 1 work and was
substantially complete on August 1, 2025 with testing completed on August 8, 2025.

The road contractor (O’Mara) was able to mobilize and start work on August 11, 2025. A proposed
change order for 0’'Mara is forthcoming on a future meeting.

The contract section 9 for liquidated damages is as follows [Brackets added for status]:
9.1 The Contract Documents provide for the payment of liquidated damages in the event of
unexcused failure by the Contractor to complete the Work within the time required by the
Contract Documents. Such liquidated damages are to be assessed and recovered at the rate of
$500 per day for delay in achieving the Substantial Completion, and at the rate of $1000 per day
for delay in achieving the Final Completion.

Base Bid No. 1: Substantial Completion date of August 8, 2025 [achieved July 25, 2025], and
Final Completion date of August 15, 2025 [achieved August 1, 2025].



Mandatory Alternate Bid No. 1: Substantial Completion date of July 25, 2025 [achieved August
1, 2025], and Final Completion date of August 8, 2025 [achieved August 8, 2025].

Mandatory Alternate Bid No. 2: Substantial Completion date of October 17, 2025, and Final
Completion date of November 14, 2025. [started work on August 11, 2025].

Staff has been providing the daily inspection and agree with the quantities claimed on the pay claim.

Base Bid Alt Bid 1 Alt Bid 2 Percent
(sanitary) (water) (sanitary) Total Complete
As Bid $905,492.02 $488,809.00 $ 1,094,159.70 $ 2,488,460.72
Pay 1 $328,322.73 $153,213.87 $ 117,272.39 $  598,808.99 26.7%
Pay 1 Retainage S 66,534.33
Pay 2 $285,186.02 $231,700.52 $ 29,515.20 $  546,401.74 51.1%

Pay 2 Retainage $ 60,711.31

The Water Department is paying for Alternate Bid 1 using their depreciation account 6103-100-500.000
(this pay $231,700.52). The Wastewater Department is paying for Base Bid and Alternate Bid 2 (this pay
total $314,701.22) by using their availability fees 6206-100-590. Note that all retainage is counted
against the Base Bid for this pay estimate.

Change Order: recommended motion to approve Change Order No. 1 to Kindred Excavating extending
7 calendar days needed for substantial completion of Mandatory Alternate Bid No. 1 at no cost
increase.

Pay Claim No. 2. No separate motion needed. Referenced payments are on the claims docket for this
meeting.

GL‘[?/V&\@;},\R
Glen E. Morrow, PE
City Engineer
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