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VIDEO REDACTION SOFTWARE (VERITONE)

Executive Summary

In today’s digital landscape, the protection of sensitive information within video content is
crucial for ensuring privacy, compliance, and security. With the increasing use of video in law
enforcement, the need for effective video redaction solutions has become more pressing to
protect the privacy of those in the most vulnerable of positions.

The Importance of Video Redaction

. Data Privacy and Compliance: With stringent data protection regulations like GDPR, HIPAA, and
CCPA, organizations must ensure that sensitive information in videos is effectively redacted to avoid
compliance breaches and potential legal penalties.

. Preventing Unauthorized Access: Redaction is essential for safeguarding confidential information
such as personal identifiers, proprietary data, and sensitive operational details, thereby preventing
unauthorized access and misuse.

. Managing Sensitive Content: In sectors such as law enforcement, redacting sensitive footage can
help protect the identities of individuals involved and maintain the integrity of ongoing
investigations.
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Challenges with Manual Redaction

1. Time-Consuming: Manual redaction requires significant time and effort, as each video must be
reviewed frame-by-frame to identify and obscure sensitive information.

2. Prone to Human Error: Manual processes are susceptible to oversight and inaccuracies, potentially
leaving sensitive data exposed.

3. Resource Intensive: Redacting videos manually often requires dedicated personnel and resources,
leading to increased operational costs.

Benefits of Video Redaction Software

1. Automation and Efficiency: Automated detection and redaction significantly speed up the process,
reducing the time and labor involved.

2. Consistency and Accuracy: Machine learning algorithms and advanced technologies ensure that
redaction is consistent and accurate, minimizing the risk of human error.

3. Cost Savings: By automating the redaction process, organizations can reduce the need for extensive
manual labor and associated costs.

4. Enhanced Security: Protects sensitive information with various redaction techniques, such as
blurring, pixelation, and masking, ensuring that confidential data remains secure.

5. Compliance Assurance: Helps organizations meet regulatory requirements by providing an efficient
and reliable means of protecting sensitive content.
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VIDEO TRANSCRIBING SOFTWARE (VERITONE)

Executive Summary

In an era where data and information are critical assets, the ability to efficiently convert spoken
content into written text is essential for effective communication, documentation, and analysis.
Transcribing software offers a solution to streamline the transcription process, making it faster,
more accurate, and cost-effective. This software would be very beneficial for detectives during
lengthy investigations with several hours of interviews.

The Importance of Transcribing Software

. Enhanced Productivity: Automates the transcription process, significantly reducing the time and
effort required to convert audio and video recordings into text.

. Improved Accuracy: Utilizes advanced speech recognition technologies to provide high levels of
accuracy, minimizing errors associated with manual transcription.

. Cost Efficiency: Reduces the need for manual transcription services, lowering overall costs and

allowing staff to focus on higher-value tasks.
. Accessibility and Compliance: Ensures that content is accessible to a wider audience, including
those with hearing impairments, and helps meet regulatory requirements for documentation.
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Challenges with Manual Transcription

. Time-Consuming: Manual transcription is labor-intensive and time-consuming, often requiring
significant hours to complete even short recordings.

Error-Prone: Human transcribers are prone to errors, especially when dealing with complex or
technical content, accents, or multiple speakers.

High Costs: Outsourcing transcription services or employing in-house staff for manual transcription
can be expensive.

Limited Scalability: Scaling manual transcription efforts to handle large volumes of audio or video
content can be challenging and resource-intensive.

Benefits of Transcribing Software

. Automation: Streamlines the transcription process through automated speech recognition, allowing
for faster turnaround times and freeing up valuable resources.

. High Accuracy: Advanced algorithms and machine learning models enhance transcription accuracy,
even with challenging audio conditions or diverse accents.

. Cost Savings: Reduces the need for costly manual transcription services, making it a more budget-
friendly option for handling large volumes of content.

. Searchable Text: Converts audio content into searchable text, facilitating easier retrieval of
information and enhancing data management.

. Integration Capabilities: Can be integrated with existing systems and workflows, including content
management systems and collaborative platforms.
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Conclusion:

As technology progresses, law enforcement agencies around the globe continue to move to a
more digital framework. The Greenfield Police Department mainly utilizes digital recorded evidence
to log all officers’ and detectives’ interactions with the public. So long as this technology is being
utilized, there will always be a need to analyze and maintain all digital media. This includes but not
limited to video redactions and interview transcriptions. Many hours are spent redacting and
transcribing these videos with the current software used at the Greenfield Police Department. This
software is a very rudimentary tool and can only provide basic functions. With the proposed
Veritone software, the investigations division will have access to powerful tools to assist with these
tasks that will free up a large amount of time so that more focus can go on other parts of the
investigation or other tasks at hand. | am respectively requesting the purchase of a Veritone
redaction and transcription software subscription for the use of the Greenfield Police Department.
This subscription will be good for one (1) year and will need to be renewed every year moving
forward. The current quote for services is for $7,125. This includes 50 hours of redaction software
and 500 hours of transcribing software usage. Overages for redaction software will be billed at
$100 per media hour over and the transcription software will be billed at $4.75 per media hour. It
is very unlikely that we will go over our usage, but if this happens, we can resort back to the old
software or negotiate with Veritone for an extension.

Professionally,

Lt. 'a/niel Zeabart

IT Administrator

Greenfield Police Department
5|Page



"1sanbau uodn pajonb aq 0} ‘saa) [rUCIIPPE 10 3|ge|leAR JJE $3IIAIDS oddns pIdueyUT “S|EIIBIEW BoUBIB)AI Ysapd|ay 0} ssadde pue ‘quase Jo Ja8euep
$S92INS I3W0ISND AUOIIIA B YUM ¥R ‘UOJIN|0sau anss| [ed1uydal sapnjoul 1uoddng, "1y aal| pue ‘flews ‘auoyd eia sinoy ssauisng Suanp a|qejieae si Woddnsg :1ioddng

(1Y ‘auoyd ‘jlewa) poddng ss833ng JawW0ISN)

paJanaul se ‘wual Suunp Jy/00TS 18 Pajlig aq ||Im sinoy a8elanQ
w433 Sulnp uondudsuel) Jo SINOY 00S PUe 1oepay aUOISA Ol papeo|dn eipaw 4o sinoy os 03 dn
a1euiwn)|| pue uonedijddy Joepay SUOIBA 0} SS320Y YIUOW ZT

:S9pNjauf 3jonhd

0062l . $ wie] Jo4 [eyol
papnjou jrewa ‘auoyd ‘Suipseoquo pue Sulules] JRUIGIM PIEPUELS Moddng pue Suiuies)
oo'sell $ 100°00S 00°SZT'TS unoy etpsw Jad g7 p$ 4o o1l Suissanold aAnuson
e Je puewap uo sjgefleae guissazosd aayusoo [euciNppy
‘uopieaiddy ajeuiwn||| ay: ysnoayy Buissasosd aaiyusor
uoljesedas Jaxeads pue uondiiosued) Jo sinoy eipaw gos
01 dn Yim 535uad(] apiaoad [|Im SUOISA ‘W) 3y3 Sulng
00°000°L $ 00'000°TS ‘uorjenljddy S3RUILIN]|| SUOIIBA IO} SIaSN WI0je|d $1E3S 13sM BUOIIA
papnpou| uondudsuely uoned)ddy aleuiwn||| dUolLIBA
1uasi)|21u] Joj uoned ddy 1eUIWIN||| SUOLIBA 0} SS320Y
00'000'S S | 00705 00000°Ss S uonea|ddy 19epay suoIISA
(2oL SINOH |[enuuy 9SuUIII] [enuuy Joepay :1onpoid

SYIUON 2T :Y3Suaq uual

¥Z0Z/T1€/ZT Y3noayL pijep aond
tzoz/60/60 310nYP Jo ajeq
S99 # ajonp

Meqesz [3lueq 1
euelpu| - Ad PjaYUsaID
110§ paJedald a3onp

21926 VO "8UIN| [0GE 8)ING ‘8NUBAY BILIOJIED L62S

ANOLIMIA 4




