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Information Technology Department 

10 S State St. 

Greenfield, IN 46140 

Phone: (317) 477-4309 

June 11, 2024 BOW Agenda 

To:  Board of Works and Safety 
 Mayor Guy Titus 

From:  Rob Souchon – IT Manager 

RE: NISC Annual Member Information Conference, Orlando, Florida  

Members:  
 
I am requesting that Rob Souchon be approved to attend the annual Member Information Conference 
(MIC) conducted by NISC from September 15th through September 19th. Total estimated cost including 
registration, accommodations and travel expenses are $2900 per person.  
 
The MIC is an excellent opportunity to learn about managing security of not only the NISC environment, 
but of our entire system has a whole.  Technical sessions provided at this event will include information 
on comprehensive cybersecurity vulnerability management, network security best practices, and 
strengthening security with tabletop exercises.  I had the opportunity to attend this conference in 2022 
and believed it to be especially beneficial in reviewing and improving the City of Greenfield’s security 
posture. 
 
 
Respectfully submitted, 

Rob Souchon 
IT Director 


