
2019-2029

GREENFIELD, INDIANA



2 Capital Improvement Plan2 CapCapCapapappCappappittaitttitiiititiiti l III IIII IImprmprmprmmmpmprmprmprmprmprmprmmprmprrmprm oooooveoveoveoveeooveoveoveeo menmenmenmenmenmenmenmenmennt Pt Pt Pt Pt Pt Pt Planlanlanlanlanlanlananan

MAYOR
Chuck Fewell

CLERK‐TREASURER
Lori Elmore

CITY COUNCIL
Gary A. McDaniel – District 1

Mitch Pendlum – District 2

Keely Butrum – District 3

Jeff  Lowder – District 4

Kerry Grass – District 5

Dan Riley – At Large

Joe Skvarenina – At Large

PLANNING DEPARTMENT
Joanie Fitzwater, CPM, Planning Director

Jenna Wertman, AICP, Associate Planner

STEERING COMMITTEE
Steve Long

Ron Pritzke

Dan Riley

Rick Roberts

Nick Kile

Skip Kuker

Retta Livengood

Denna Gundrum

Chuck Fewell, Mayor

CITY STAFF
Jason Koch – City Engineer

Dan Worl – Utility Business Manager

Joanie Fitzwater – Planning Director

Jenna Wertman – Associate Planner

This plan was created to defi ne the direction for the City of Greenfi eld’s future growth and 
development.  Several individuals and groups have had a signifi cant infl uence guiding 
the development of this plan, and the vision created for Greenfi eld is a testimony to their 
commitment and participation.  Special thanks to the community members, stakeholders, 
property & business owners who participated throughout the public process

ACKNOWLEDGEMENTS



3City of Greenfi eld, IN 3CitCitCitCitCitCCCCCC y oy ooooooy oy y oof GGGGGGGreerrrr nfinfinfi nfinfifi nfinfifi finfi fi fifi nfi fieldldldldldlleldeeldeee , IIIIINNNNNN

TABLE OF CONTENTS

ACKNOWLEDGEMENTS     02
EXECUTIVE SUMMARY     04
BACKGROUND       09
PROJECT DETAILS      22
SCHEDULE        60
APPENDIX        64



4 Capital Improvement Plan4 CapCapCapapappCapapittattiittitiiitiii l III I IIIImprmprmpmprmprmprmprmprmprmprmprmmprmprm rmm oooooveoveoveoveeeoooveoo emenmenmenmenmenmenm nnnt Pt Pt Pt Pt Pt Planlanlanlanlanlanananananan



5City of Greenfi eld, IN

EXECUTIVE SUMMARY
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THE PLAN

OVERVIEW
The Capital Improvement Plan primarily focuses on the core of downtown Greenfi eld.  
This plan is intended to be the action plan for the previous planning eff orts of the 
community.  The City recognizes that this is a new step taken to create a community 
known for its heritage and cultural character that supports redevelopment and 
includes infrastructure improvements that can make Greenfi eld stand out among 
other communities in Indiana. 

Greenfi eld intends to be proactive about its growth and make changes to build a 
strong community. To do this, it was decided that the best approach to start this 
change would be to create a capital improvement plan that would be the start of 
implementation of the planning eff orts that have preceded the CIP. 

The CIP serves as the guiding document for city offi  cials, decision makers, developers 
and residents. Referencing this document as development and reinvestment has the 
opportunity to occur will make certain the proper steps are being taken to achieve 
the community’s vision.  The CIP defi nes what Greenfi eld wants to accomplish and 
establishes an implementation schedule to achieve the desired vision. 

Greenfi eld’s CIP should serve as both the primary guiding document that becomes 
the basis for decisions about future growth, redevelopment and rehabilitation and 
supporting infrastructure. It is intended to be a fl exible document and broad in 
nature. This allows the City to be responsive to changes or unforeseen circumstances 
over the next 10 years. 
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BACKGROUND
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N

PREVIOUS PLANS

OVERVIEW
The foundation for the Capital Improvement Plan is the planning 
that has been accomplished to date.  The CIP is comprised of 
projects that originate from those projects that have been 
identifi ed in previous plans through a multitude of public surveys 
and public involvement.  These include the Thoroughfare Plan, 
Park and Recreation Master Plan, Comprehensive Plan and the 
Downtown Revitalization Plan.

CITY OF GREENFIELD 
THOROUGHFARE PLAN
This City of Greenfi eld Thoroughfare Plan Update, September 
2007, was an update of the previous City of Greenfi eld 
Thoroughfare Plan Map dated October 22, 1999. The 
Thoroughfare Plan is a long-range planning tool that provides 
guidance to promote infrastructure development that accounts 
for the recommendations of the Greenfi eld Comprehensive 
Plan to provide for a better overall Greenfi eld transportation 
network. The Thoroughfare Plan consists of the following 
elements:

• A Thoroughfare Plan Map;
• A 2007, 2012 and 2017 travel demand model; and
• Information summary sheets for feasible individual roadway 

improvement projects identifi ed during the development 
of the Thoroughfare Plan;

Only improvements that would not infringe on the historic and 
unique layout of the city and improvements that support the 
overall direction of the Comprehensive Plan were considered. 
The plan study area is in the Greenfi eld Planning Area, from 200 
West to 500 East, and from 400 North to 300 South.
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CITY OF GREENFIELD PARKS AND RECREATION MASTER PLAN
The Parks and Recreation Master Plan, January 2014, provided a method for the community to express their concerns and share what they saw as needs for the programs and 
facilities off ered by the Parks and Recreation Department. The Park and Recreation Master used the public input method as the basis for updating the Master Plan and identifi ed 
those goals and objectives to accomplish the task for the next fi ve years. This process also provided the Department with the necessary information in applying for various grants 
and funding opportunities. The City of Greenfi eld provides the only year-round parks and recreation services in Hancock County. While the survey was only sent to residents of 
the city, the Department knows from past program evaluations that about 50% of all participants live outside the city limits. Parks and trails provide social interactions with the 
community, preserve and protect the environment and provide for a more active, healthier community that can help drive economic development.  

CITY OF GREENFIELD COMPREHENSIVE PLAN
The Comprehensive Plan, November 2015, through a comprehensive planning process and outreach programs highlighted a renewed spirit of community in Greenfi eld. In recent 
years the City has seen a heightened alliance of many organizations, bringing businesses and residents together to foster positive change. The Greenfi eld Comprehensive Plan 
sought to support those eff orts by crafting policies that brought the community goals to the forefront of decisions made within the City. The Comprehensive Plan captured the 
vision of Greenfi elds citizens so that the City could use this input to help guide future growth, development, and the vitality of Greenfi eld. 

During the update of the Plan, the City sought the input of every member of the community through surveys and workshop. The City’s objective was to capture the emotional 
and personal connections residents feel for the City, to identify unifying characteristics, to understand what groups are working to accomplish, and to translate those collective 
messages into a guide that serves as the foundation for future community decisions.  As stewards of the community, the City administration couldn’t take a neutral position on 
future development. 

CITY OF GREENFIELD REVITALIZATION PLAN
The intent of the Revitalization Plan, July 2013, was to create a vibrant downtown and, by extension, an exciting city.  Commissioned through a grant by the Indiana Offi  ce of 
Community and Rural Aff airs (OCRA), the plan was intended to guide the rebirth of civic pride and prosperity in Greenfi eld.
Some of the issues that led to developing the plan included vacant lots, vacancy, loss, and disrepair of several historic buildings in downtown. There was also a lack of defi ned 
and inviting connective paths to the surrounding neighborhoods.  These connections would funnel residents to a vital center of activity for family and friends to gather, recreate, 
eat or shop. There was a need for a plan with specifi c steps intended to fi ll those vacancies and create an improved and improving downtown retail, offi  ce and living experience. 
The project area encompassed the main portion of downtown with a southern boundary just past the Pennsy Trail, west to Riley Avenue and Pennsylvania Street, with Meek 
and Spring Streets on the east, and Walnut and Grant Streets on the north. Within the boundaries of the project area, the project team has carefully studied existing conditions 
emphasizing an understanding of Greenfi eld’s history, infrastructure, projects in process and planned, existing building stock, economics, and local culture. This data collection 
was augmented through the immense sharing of ideas expressed through many local meetings. 
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PLANNING PROCESS

 WHAT IS A CAPITAL 
IMPROVEMENT PLAN ȍCIPȎ?
A Capital Improvement Plan (CIP) contains individual 
projects for a local government, projects that can 
be developed as public partnership opportunities, 
and potential private developments that the City 
can pursue and provide incentives for; in conjunction 
with tentative schedules.   The CIP provides a working 
blueprint for sustaining and improving the community’s 
infrastructures. It coordinates strategic planning, 
fi nancial capacity, and physical development. A CIP 
stands at the epicenter of a government’s Planning, 
Public Works, and Finance departments.
The capital program is a plan for capital expenditures 
that extends typically fi ve to ten years beyond the 
capital budget.

WHAT ARE THE 
BENEFITS OF A CAPITAL 
IMPROVEMENT PLAN?
A properly developed CIP can deliver the following 
benefi ts:
• Synchronizes capital and operating budgets
• Systematically evaluates competing demands 

for resources based on a prioritization matrix 
refl ecting the entity’s long-term goals and 
objectives

• Identifi es, prioritizes, and optimizes the fi nancing 
of capital projects

o  Pay as you go
o  Federal and State grants
o  Private Grants
o  Debt fi nancing

• Links strategic and comprehensive plans with fi scal 
capacity

• Informs the public about the government’s 
investment in infrastructure

BUDGETARY IMPACT
Departmental budgets may be impacted by capital 
projects once they are completed and require 
maintenance/upkeep. Examples of these impacts 
include additional or reduced utilities, fuel costs, or 
staffi  ng changes, which may not be realized until 
after projects are completed. For many projects, the 
operating costs are captured in the department’s annual 
operating budget and no additional operating costs are 
listed. Most projects will not have an operating impact 
in the initial funding year, since this is typically the 
construction/installation phase and operating budgets 
are not impacted.

OVERVIEW
Greenfi eld is the heart of the economic and social 
life for the region. With an intact downtown and 
historically-signifi cant features Greenfi eld takes great 
pride in its heritage as being a genuine American city. 
Because of this foundation, City of Greenfi eld is well 
positioned to leverage its resources to capture and 
incentivize growth and development. The 2018 Capital 
Improvement Plan is the short to midrange guide for 
capital projects for the City, public private partnerships, 
and private development within the City core. Included 
in the plan are objectives, graphics, and strategies for 
implementation that are refl ective of the desires of the 
community. 

As the City moves forward, the goal of this plan is 
preserving the historic structures, identity, and history 
of Greenfi eld.  By fi ne tuning the City’s infrastructure, 
it allows the City to attract new residents, talent and 
business attraction and provide new experiences for 
current residents.  These improvements can also assist 
in attracting new businesses and assist in providing 
incentives for existing businesses to stay and attract 
new talent. By continuing to grow and address 
infrastructure needs in a methodical, logical way will 
allow the City to capitalize on its existing assets and will 
provide the best leverage for transformational future 
for the City.
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PHASE 2PHASE 2 PHASE 3PHASE 3PHASE 1: PHASE 1: 

PROJECT KICK OFF

CONCEPT 
DEVELOPMENT

CITY REVIEW

PUBLIC OUTREACH
MEETINGS 

DESIGN SUMMARY 

STEERING COMITTEE 
MEETINGS G R E E N F I E L D 

CAPITAL IMPROVEMENT PLAN
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Stellar Project Name Steering 
Committee

Public 
Open 

House 5-
22-18

Public 
Open 

House 5-
23-18

Public 
Open 

House 5-
29-18

Total

SI 1 Depot Street Redesign 5 10 12 13 40

SI 2 Intersection Improvements 0 5 9 7 21

SI 3 South Street Redesign 0 0 0 0 0

SI 4 Riley Literay Trail 8 9 10 1 28

SI 5 North Street Living Alley 3 6 2 0 11

SI 6 East Street Connector 1 2 2 2 7

PI 1 Pennsy Trail Lofts 0 6 2 5 13

PI 2 Downtown Building 
Investment 0 0 3 4 7

PI 3 Historic Façade Restoration 1 1 13 14 29

PI 4 Downtown Anchor 
Development 9 9 4 6 28

PI 5 Pennsy Trail Housing 1 8 5 7 21

CE 1 Depot Street Park 6 14 18 18 56

CE 2 Riley House Museum 
Expansion 3 5 1 6 15

CE 3 Memorial Building 
Renovation 4 5 2 5 16

CE 4 City Hall Renovation 0 7 6 0 13

I70 & SR 9 Interchange 2 2 4 12 20

Franklin St. Trail 5 5 9 6 25

Pool Renovation 1 0 0 0 1

Brandywine Trail 1 0 0 0 1

City Conversion 1 0 0 0 1

Franklin Park 2 6 8 19 35

Total 53 100 110 125 388

Summary Public Input
2018-2021

PUBLIC INPUT PROCESS
The process for developing the Capital Improvement Plan was 
developed with various opportunities for public input. The Steering 
Committee was established and provided feedback on project 
priorities. Public input was gathered from May through August for 
the project priorities. A variety of methods for gathering public input 
were used for the CIP, including open houses and online surveys. 
Three public open houses and an online survey were launched to 
gather feedback on the plan. Three hundred eighty-eight individual 
project responses were collected for the open houses for the survey, 
and 67 people attended the public open houses to participate in 
multiple sessions. 

The overwhelming interest and support that residents have shown 
in this and previous eff orts has been the driving force of this update. 
A successful plan hinges on community input and values, and 
Greenfi elds residents did an outstanding job of providing this input.

PUBLIC INPUT
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Stellar Project Name Steering 
Committee

Public 
Open 

House 5-
22-18

Public 
Open 

House 5-
23-18

Public 
Open 

House 5-
29-18

Total

CE 1 Depot Street Park 6 14 18 18 56

SI 1 Depot Street Redesign 5 10 12 13 40

Franklin Park 2 6 8 19 35

PI 3 Historic Façade Restoration 1 1 13 14 29

SI 4 Riley Literay Trail 8 9 10 1 28

PI 4 Downtown Anchor 
Development 9 9 4 6 28

Franklin St. Trail 5 5 9 6 25

SI 2 Intersection Improvements 0 5 9 7 21

PI 5 Pennsy Trail Housing 1 8 5 7 21

I70 & SR 9 Interchange 2 2 4 12 20

CE 3 Memorial Building 
Renovation 4 5 2 5 16

CE 2 Riley House Museum 
Expansion 3 5 1 6 15

PI 1 Pennsy Trail Lofts 0 6 2 5 13

CE 4 City Hall Renovation 0 7 6 0 13

SI 5 North Street Living Alley 3 6 2 0 11

SI 6 East Street Connector 1 2 2 2 7

PI 2 Downtown Building 
Investment 0 0 3 4 7

Pool Renovation 1 0 0 0 1

Brandywine Trail 1 0 0 0 1

City Conversion 1 0 0 0 1

SI 3 South Street Redesign 0 0 0 0 0

Total 53 100 110 125 388

Summary Public Input Ranked
2018-2021
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PLAN THEMES

STREET IMPROVEMENT
Highlighted within the Street Improvement section 
of the CIP are projects that signifi cantly impact public 
infrastructure and transportation. This includes 
upgrading vehicular, bicycle, and pedestrian networks 
throughout high volume areas downtown by making 
routes safe, accessible, and aesthetically pleasing.  
These include streets, sidewalks, intersections and 
pathways.  Included in the street improvements 
section are items that compliment these projects or are 
advisable to address at the time of doing the project.  
These can include updating utilities such as sanitary and 
storm sewers, water lines, curbs, signage, plantings, or 
other amenities.

PRIVATE INVESTMENT
The City recognizes that not all capital investment is 
driven by the City and that the City has a vested interest 
in attracting and facilitating development in the private 
sector.  Private investment can assist the City in meeting 
the needs of the community, both for residents and 
businesses.  An example is housing.  While the City isn’t 
best suited to develop, build and manage housing that 
could include single family, multifamily, or townhomes, 
developers are, but may need to be encouraged to 
develop their projects by providing incentives.  This 
provides a two-fold opportunity.  The fi rst helps the City 
meet it’s needs and the second provides an opportunity 
for the developer to be successful.

CIVIC ENHANCEMENT
“Great cities have great public places – gathering spots 
which bring together the whole community, including 
people of varying backgrounds and economic status.”
— George B. Kaiser

A beautiful and vibrant city helps retain the young 
people who will become Greenfi eld’s future leaders. 
It communicates that Greenfi eld takes pride in its 
community and values those who make meaningful 
contributions to securing its future and helping its 
citizens enjoy a high quality of life.  This CIP is intended 
to preserve, restore, enhance, enrich and sustain the 
public realm – the streets and open space – of the city 
of Greenfi eld. It invests in projects that are suggested 
either by the members of the public, steering committee 
or potential stakeholders.

The Capital Improvement Plan is divided into three 
themes:  Street Improvements, Private Investment 
and Civic Enhancement.   
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PLAN STUDY AREA
The City of Greenfi eld is the county seat of Hancock 
County with an approximate population of 21,709 
people and is considered part of the Indianapolis 
metropolitan area in central Indiana. The community 
is situated along the intersection of the National Road 
US 40 and State Road HW 9.

The city is approximately twenty-fi ve (25) miles East of 
Indianapolis. In addition, Interstate 70 passes through 
Greenfi eld on the city’s northern boundary.  

CONTEXT & LOCATION
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FINANCIAL SUMMARY

OVERVIEW
A Capital Improvement Plan (CIP) is a system of 
documenting the capital investments that a community 
plans to make in the short-term, often fi ve to ten years.  
A CIP identifi es projects, timelines, estimated costs, 
and funding sources and is linked to a community’s 
budgeting process. It is a means of planning ahead for 
capital improvements and ensuring implementation of 
specifi c projects by connecting them more closely to 
the budgeting process. Greenfi eld’s CIP would include 
funding needed for any capital improvement the City is 
planning to invest in, regardless of which department 
will be responsible for operating and maintaining a 
given investment.

Funding Source Available 
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Total

Potential Partners SI 1 SI 2 SI 3 SI 4 SI 5 SI 6 PI 1 PI 2 PI 3 PI 4 PI 5 CE 1 CE 2 CE 3 CE 4

Project Cost $1,119,212 $7,478,164 $8,119,119 $2,660,900 $247,330 $2,894,838 $12,551,648 $10,001,741 $712,001 $15,255,916 $3,162,697 $2,947,898 $239,025 $5,493,375 $2,701,304 $75,585,169

IHCDA $2,250,000 $1,000,000 $1,000,000 $2,000,000

INDOT $2,000,000 $692,839 $5,982,531 $5,084,937 $2,128,720 $1,806,957 $15,695,985

OCRA $2,000,000 $1,500,000 $500,000 $500,000 $500,000 $3,000,000

Local Funding Sources $20,695,985

City of Greenfield $21,678,475 $326,373 $1,495,633 $3,034,182 $532,180 $150,000 $1,087,881 $1,500,000 $500,000 $50,000 $7,500,000 $500,000 $2,254,898 $46,025 $2,701,304 $21,678,475

Community Fundraising $583,330 $100,000 $97,330 $193,000 $193,000 $583,330

Private / Developers $32,627,379 $10,051,648 $8,001,741 $162,001 $7,755,916 $1,662,697 $4,993,375 $0 $32,627,379

Subtotal $54,889,184 $426,373 $1,495,633 $3,034,182 $532,180 $247,330 $1,087,881 $11,551,648 $8,501,741 $212,001 $15,255,916 $2,162,697 $2,447,898 $239,025 $4,993,375 $2,701,304 $54,889,184

Total $1,119,212 $7,478,164 $8,119,119 $2,660,900 $247,330 $2,894,838 $12,551,648 $10,001,741 $712,001 $15,255,916 $3,162,697 $2,947,898 $239,025 $5,493,375 $2,701,304 $75,585,169

City of Greenfield, Indiana
Local Investment Detail

2018-2021
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Funding Source
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Total

Potential Partners SI 1 SI 2 SI 3 SI 4 SI 5 SI 6

Project Cost $1,119,212 $7,478,164 $8,119,119 $2,660,900 $247,330 $2,894,838 $22,519,563

IHCDA $0

INDOT $692,839 $5,982,531 $5,084,937 $2,128,720 $1,806,957 $15,695,985

OCRA $0

Local Funding Sources $15,695,985

City of Greenfield $326,373 $1,495,633 $3,034,182 $532,180 $150,000 $1,087,881 $6,626,248

Community Fundraising $100,000 $97,330 $197,330

Private / Developers $0

Subtotal $426,373 $1,495,633 $3,034,182 $0 $247,330 $1,087,881 $6,823,578

Total $1,119,212 $7,478,164 $8,119,119 $2,660,900 $247,330 $2,894,838 $22,519,563

City of Greenfield, Indiana
Local Investment Detail

2018-2021
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Funding Source
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Total

Potential Partners PI 1 PI 2 PI 3 PI 4 PI 5

Project Cost $12,551,648 $10,001,741 $712,001 $15,255,916 $3,162,697 $41,684,004

IHCDA $1,000,000 $1,000,000 $2,000,000

INDOT $0

OCRA $1,500,000 $500,000 $2,000,000

Local Funding Sources $4,000,000

City of Greenfield $1,500,000 $500,000 $50,000 $7,500,000 $500,000 $10,050,000

Community Fundraising $0

Private / Developers $10,051,648 $8,001,741 $162,001 $7,755,916 $1,662,697 $27,634,004

Subtotal $11,551,648 $212,001 $15,255,916 $2,162,697 $37,684,004

Total $12,551,648 $10,001,741 $712,001 $15,255,916 $3,162,697 $41,684,004

City of Greenfield, Indiana
Local Investment Detail

2018-2021
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Funding Source
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Total

Potential Partners CE 1 CE 2 CE 3 CE 4

Project Cost $2,947,898 $239,025 $5,493,375 $2,701,304 $11,381,602

IHCDA $0

INDOT $0

OCRA $500,000 $500,000 $1,000,000

Local Funding Sources $1,000,000

City of Greenfield $2,254,898 $46,025 $2,701,304 $5,002,227

Community Fundraising $193,000 $193,000 $386,000

Private / Developers $4,993,375 $0 $4,993,375

Subtotal $4,993,375 $2,701,304 $10,381,602

Total $2,947,898 $239,025 $5,493,375 $2,701,304 $11,381,602

City of Greenfield, Indiana
Local Investment Detail

2018-2021
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PROJECT DETAILS
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GOALS
• Provide safe and effi  cient transportation for 

pedestrians, cyclists, and motorists.

• Maintain and enhance existing and new 
transportation infrastructure.

• Improve and enhance the travel network.

• Enhance and continue to develop Community 
Connections

IMPACT
• Creates gateways welcoming visitors and residents

• Provides branding opportunities for Greenfi eld

• Develops an inviting and welcoming atmosphere

• Provides safe connections to adjacent 
neighborhoods

• Provides a key pedestrian and vehicular 
connections 

• A complete trail system would provide preventive 
healthcare benefi ts, attract eco and recreational 
tourists, address safety concerns for school 
children, and enhance economic opportunities

STREET IMPROVEMENTS
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 SI 1: DEPOT STREET REDESIGN
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City of Greenfield $326,373.02
INDOT $692,839
Community Fundraising $100,000

Total $1,119,212

Uses Uses
# Description Units Quantity Unit Cost Total # Description Units Quantity Unit Cost Total
1 Mobilization and Demobilization LS 1 $30,000 $30,000 38 Plant Deciduous tree single stem - 2.5 - 3.5 IN EA 20 $360 $7,200
2 Barricade III-B LFT 56 $32 $1,792 39 Plant Root Tuber, Corm, Bulb EA 100 $3 $270
3 Borrow CYS 50 $38 $1,900 40 Road Closure Assembly EA 0 $220 $0
4 Casting, Adjust to Grade, Existing Manholes EA 6 $300 $1,800 41 Sanitary Sewer LFT 490 $95 $46,550
5 Clearing Right-of-Way/Site Clearing LS 1 $9,500 $9,500 42 Seeding LBS 500 $9 $4,500
6 Common Excavation CYS 50 $38 $1,900 43 Service Line 1", Water LFT 280 $56 $15,680
7 Compacted Aggregate for Base No. 53 TON 1006 $90 $90,552 44 Sidewalk Concrete, SYS 544 $75 $40,833
8 Concrete, Curb, Remove LFT 980 $10 $9,800 45 Sign , Sheet, with Legend 0.080" SFT 100 $45 $4,500
9 Specialty paving SF 13720 $15 $205,800 46 Signal Mast Arm & Pole Removal EA 0 $1,200 $0
10 Construction Sign A EA 2 $145 $290 47 Signal Service EA 0 $3,900 $0
11 Controller & Cabinet EA 0 $10,000 $0 48 Signal Support Foundation, 36"x36"x96" EA 0 $4,200 $0
12 Curb LFT 980 $37 $36,260 49 Soil Preparation CYS 150 $55 $8,250
13 Curb Ramp Concrete SYS 136 $125 $17,000 50 SFT 0 $8 $0
14 Demolition / Removal SYS 3049 $31 $94,516 51 Structural Backfill Type 1 CYS 0 $18 $0
15 Fertilizer TON 1 $1,040 $1,040 52 Structural Soil Mixes CYS 0 $150 $0
16 Handhole, Signal EA 0 $950 $0 53 Subgrade Treatment Type 1C SYS 0 $32 $0
17 HMA Inter. Type A TON 0 $260 $0 54 Subgrade Treatment Type IIIA SYS 0 $47 $0
18 HMA Patching Type A TON 0 $120 $0 55 Temporary Construction Entrance/Exit LS 1 $4,000 $4,000
19 HMA Surface Type A TON 0 $380 $0 56 Temporary Erosion & Sediment Control LS 1 $15,000 $15,000
20 Inlet Cap EA 1 $690 $690 57 Topsoil CYS 25 $89 $2,225
21 Inlet J10 EA 0 $2,000 $0 58 Traffic Signal Equipment, Remove EA 0 $3,100 $0
22 Inlet, M10 EA 0 $2,300 $0 59 Traffic Signal Head, 3 Face, 12 in Red, Amber, Green EA 0 $670 $0
23 Lights Standard and Foundation Removal EA 0 $1,400 $0 60 Trail Signs EA 0 $350 $0
24 Line Stop EA 0 $5,700 $0 61 Transverse Marking, Thermoplastic, Crosswalk line, 64" LFT 0 $15 $0
25 Line, Thermoplastic, Solid, Red, 4" LFT 0 $5 $0 62 Transverse Markings, Thermoplastic, Crosswalk, 8" LFT 0 $10 $0
26 Maintaining Traffic LS 1 $5,000 $5,000 63 Trash Receptacle EA 0 $570 $0
27 Mulch TON 2 $630 $1,260 64 Valve with Box, Plumbing Handhole EA 0 $1,200 $0
28 Mulch Hardwood Shredded Bark CYS 27 $120 $3,240 65
29 Pavement Removal SYS 272 $31 $8,439 66 Water Service Line 2" LFT 490 $140 $68,600
30 PCCP for Approaches 9 IN. SYS 0 $69 $0 67 Total $787,317
31 Pedestrian Signal Head w/International Symbol 18" w/ T EA 0 $630 $0 68 Contingency $78,732
32 Pipe Type 2 Circular 12" LFT 490 $95 $46,550 69 $866,048
33 Pipe Type 2 Circular 8" LFT 0 $96 $0 Other Costs 
34 Pipe, RCP, 12 IN LFT 0 $75 $0 70 Topographic Survey $15,000
35 Plant Deciduous Tree Single Stem 1.25-2 IN. EA 0 $350 $0 71 Engineering $129,907
36 Plant Ground Cover 4" pot EA 200 $5 $1,080 72 Construction Eng./Observation/Admin $108,256
37 Plant Perennial, 1 Gallon EA 100 $13 $1,300 73 Total $253,163
38 74 Total $1,119,212

Potential Sources

Depot Street Redesign
SI 1
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 SI 2: INTERSECTION IMPROVEMENTS
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City of Greenfield $1,495,633
INDOT $5,982,531
Total $7,478,164

# Description Units Quantity Unit Cost Total # Description Units Quantity Unit Cost Total

1 Mobilization and Demobilization LS 1 $30,000.00 $30,000 38 Temporary Construction Entrance/Exit LS 4 $4,000.00 $16,000

2 Barricade III-B LFT 76 $32.00 $2,432 39 Temporary Erosion & Sediment Control LS 1 $5,000.00 $5,000

3 Borrow CYS 50 $38.00 $1,900 40 Topsoil CYS 25 $89.00 $2,225

4 Casting, Adjust to Grade, Existing Manholes EA 6 $300.00 $1,800 41 Traffic Signal Equipment, Remove EA 1 $3,100.00 $3,100

5 Clearing Right-of-Way/Site Clearing LS 1 $9,500.00 $9,500 42 Traffic Signal Head, 3 Face, 12 in Red, Amber, Green EA 4 $670.00 $2,680

6 Common Excavation CYS 50 $38.00 $1,900 43

7 Compacted Aggregate for Base No. 53 TON 446 $90.00 $40,128 44 Total $438,988

8 Concrete, Curb, Remove LFT 160 $10.00 $1,600 45 Contingency $43,899

9 Specialty paving SF 6080 $15.00 $91,200 46 $482,887

10 Construction Sign A EA 2 $145.00 $290 47 Other Costs 

11 Controller & Cabinet EA 1 $10,000.00 $10,000 48 Topographic Survey $7,500

12 Curb LFT 160 $37.00 $5,920 49 Engineering $72,433

13 Curb Ramp Concrete SYS 200 $125.00 $25,000 50 Construction Eng./Observation/Admin $60,361

14 Demolition / Removal SYS 676 $31.00 $20,942 51 Total $140,294

15 Fertilizer TON 1 $1,040.00 $520 52 Total $623,180

16 Handhole, Signal EA 1 $950.00 $950 53

17 HMA Inter. Type A TON 223 $260.00 $57,963 54 Boyd and East Streets $623,180

18 HMA Patching Type A TON 50 $120.00 $6,019 55 Boyd and State Streets $623,180

19 HMA Surface Type A TON 56 $380.00 $21,179 56 Pennsylvania and North Streets $623,180

20 Inlet Cap EA 4 $690.00 $2,760 57 North and State Streets $623,180

21 Inlet, EA 4 $2,300.00 $9,200 58 Main and Riley Streets $623,180

22 Lights Standard and Foundation Removal EA 4 $1,400.00 $5,600 59 Main and Pennsylvania Streets $623,180

23 Line Stop EA 4 $5,700.00 $22,800 60 Main and East Streets $623,180

24 Line, Thermoplastic, Solid, Red, 4" LFT 0 $5.00 $0 61 South and Riley Streets $623,180

25 Maintaining Traffic LS 1 $5,000.00 $5,000 62 South and State Streets $623,180

26 Mulch TON 2 $630.00 $1,260 63 South and Swope Streets $623,180

27 Pavement Removal SYS 0 $31.00 $0 64 Depot and Riley Streets $623,180

28 PCCP for Approaches 9 IN. SYS 0 $69.00 $0 65 Depot and Pennsylvania Streets $623,180

29 Pedestrian Signal Head w/International Symbol 18" w/ Tim EA 4 $630.00 $2,520 66

30 Seeding LBS 25 $9.00 $225 67

31 Service Line 1", Water LFT 0 $56.00 $0 68

32 Sidewalk Concrete, SYS 0 $75.00 $0 69

33 Sign , Sheet, with Legend 0.080" SFT 100 $45.00 $4,500 70

34 Signal Mast Arm & Pole Removal EA 4 $1,200.00 $4,800 71

35 Signal Service EA 1 $3,900.00 $3,900 72

36 Signal Support Foundation, 36"x36"x96" EA 4 $4,200.00 $16,800 73

37 Soil Preparation CYS 25 $55.00 $1,375 74

38 75 Total $7,478,164

Intersection Improvements

SI 2

Uses

Potential Sources

Uses - Continued



30 Capital Improvement Plan

 SI 3: SOUTH STREET REDESIGN
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City of Greenfield $3,034,182
INDOT $5,084,937
Total $8,119,119

# Description Units Quantity Unit Cost Total # Description Units Quantity Unit Cost Total
1 Mobilization and Demobilization LS 1 $30,000 $30,000 38 Plant Deciduous tree single stem - 2.5 - 3.5 IN EA 20 $360 $7,200
2 Barricade III-B LFT 270 $32 $8,640 39 Plant Root Tuber, Corm, Bulb EA 100 $3 $270
3 Borrow CYS 50 $38 $1,900 40 Road Closure Assembly EA 0 $220 $0
4 Casting, Adjust to Grade, Existing Manholes EA 12 $300 $3,600 41 Sanitary Sewer LFT 2700 $95 $256,500
5 Clearing Right-of-Way/Site Clearing LS 1 $25,000 $25,000 42 Seeding LBS 500 $9 $4,500
6 Common Excavation CYS 50 $38 $1,900 43 Service Line 1", Water LFT 1350 $56 $75,600
7 Compacted Aggregate for Base No. 53 TON 8910 $90 $801,900 44 Sidewalk Concrete SYS 3000 $75 $225,000
8 Concrete, Curb, Remove LFT 5400 $10 $54,000 45 Sign , Sheet, with Legend 0.080" SFT 100 $45 $4,500
9 Specialty paving SF 23850 $15 $357,750 46 Signal Mast Arm & Pole Removal EA 0 $1,200 $0

10 Construction Sign A EA 2 $145 $290 47 Signal Service EA 0 $3,900 $0
11 Controller & Cabinet EA 1 $10,000 $10,000 48 Signal Support Foundation, 36"x36"x96" EA 0 $4,200 $0
12 Curb LFT 5400 $37 $199,800 49 Soil Preparation CYS 150 $55 $8,250
13 Curb Ramp Concrete SYS 136 $125 $17,000 50 SFT 0 $8 $0
14 Demolition / Removal SYS 19800 $31 $613,800 51 Structural Backfill Type 1 CYS 0 $18 $0
15 Fertilizer TON 1 $1,040 $1,040 52 Structural Soil Mixes CYS 0 $150 $0
16 Handhole, Signal EA 1 $950 $950 53 Subgrade Treatment Type 1C SYS 0 $32 $0
17 HMA Inter. Type A TON 5940 $260 $1,544,400 54 Subgrade Treatment Type IIIA SYS 0 $47 $0
18 HMA Patching Type A TON 59 $120 $7,128 55 Temporary Construction Entrance/Exit LS 1 $4,000 $4,000
19 HMA Surface Type A TON 1114 $380 $423,225 56 Temporary Erosion & Sediment Control LS 1 $15,000 $15,000
20 Inlet Cap EA 1 $690 $690 57 Topsoil CYS 25 $89 $2,225
21 Inlet J10 EA 0 $2,000 $0 58 Traffic Signal Equipment, Remove EA 0 $3,100 $0
22 Inlet, M10 EA 0 $2,300 $0 59 Traffic Signal Head, 3 Face, 12 in Red, Amber, Green EA 0 $670 $0
23 Lights Standard and Foundation Removal EA 0 $1,400 $0 60 Trail Signs EA 0 $350 $0
24 Line Stop EA 0 $5,700 $0 61 Transverse Marking, Thermoplastic 64" LFT 0 $15 $0
25 Line, Thermoplastic, Solid, Red, 4" LFT 0 $5 $0 62 Transverse Markings, Thermoplastic  8" LFT 0 $10 $0
26 Maintaining Traffic LS 1 $5,000 $5,000 63 Trash Receptacle EA 0 $570 $0
27 Mulch TON 2 $630 $1,260 64 Valve with Box, Plumbing Handhole EA 0 $1,200 $0
28 Mulch Hardwood Shredded Bark CYS 27 $120 $3,240 65 Amenities LS 1 $350,000 $350,000
29 Pavement Removal SYS 1500 $31 $46,500 66 Water Service Line 2" LFT 2700 $140 $378,000
30 PCCP for Approaches 9 IN. SYS 0 $69 $0 67 Total $5,778,338
31 Pedestrian Signal Head w/International Symbol 18" w/ Tim EA 0 $630 $0 68 Contingency $577,834
32 Pipe Type 2 Circular 12" LFT 2700 $95 $256,500 69 $6,356,172
33 Pipe Type 2 Circular 8" LFT 0 $96 $0 Other Costs 
34 Pipe, RCP, 12 IN LFT 0 $75 $0 70 Topographic Survey $15,000
35 Plant Deciduous Tree Single Stem 1.25-2 IN. EA 84 $350 $29,400 71 Engineering $953,426
36 Plant Ground Cover 4" pot EA 200 $5 $1,080 72 Construction Eng./Observation/Admin $794,521
37 Plant Perennial, 1 Gallon EA 100 $13 $1,300 73 Total $1,762,947
38 74 Total $8,119,119

Potential Sources

Uses Uses

SI 3
South Street Redesign
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SI 4: RILEY LITERARY TRAIL
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City of Greenfield $532,180
INDOT $2,128,720

Total $2,660,900

# Description Units Quantity Unit Cost Total # Description Units Quantity Unit Cost Total
1 Mobilization and Demobilization LS 1 $66,677 $66,677 38 Plant Deciduous tree single stem - 2.5 - 3.5 IN EA 0 $360 $0
2 Barricade III-B LFT 0 $32 $0 39 Plant Root Tuber, Corm, Bulb EA 0 $3 $0
3 Bike Parking EA 50 $300 $15,000 40 Road Closure Assembly EA 0 $220 $0
4 Casting, Adjust to Grade, Existing Manholes EA 0 $300 $0 41 Sanitary Sewer LFT 0 $95 $0
5 Clearing Right-of-Way/Site Clearing LS 1 $13,535 $13,535 42 Seeding LBS 0 $9 $0
6 Common Excavation CYS 1635 $37 $60,495 43 Service Line 1", Water LFT 0 $56 $0
7 Compacted Aggregate for Base No. 53 TON 0 $90 $0 44 Sidewalk Concrete, SYS 1440 $75 $108,000
8 Concrete, Curb, Remove LFT 0 $10 $0 45 Sign , Sheet, with Legend 0.080" SFT 0 $45 $0
9 Specialty paving SF 34065 $23 $783,495 46 Signal Mast Arm & Pole Removal EA 0 $1,200 $0
10 Catch Basin EA 21 $2,500 $52,500 47 Signal Service EA 0 $3,900 $0
11 Controller & Cabinet EA 0 $10,000 $0 48 Signal Support Foundation, 36"x36"x96" EA 0 $4,200 $0
12 Curb LFT 3900 $31 $120,900 49 Soil Preparation CYS 0 $55 $0
13 Curb Ramp Concrete SYS 200 $125 $25,000 50 Sod SYS 470 $17 $7,990
14 Detectable Warning Surfaces SYS 60 $300 $18,000 51 Structural Backfill Type 1 CYS 480 $45 $21,600
15 Fertilizer TON 0 $1,040 $0 52 Structural Soil Mixes CYS 0 $150 $0
16 Erosion Control LS 1 6770 $6,770 53 Subgrade Treatment Type 1 SYS 0 $32 $0
17 HMA TON 100 $150 $15,000 54 Subgrade Treatment Type IIIA SYS 0 $47 $0
18 HMA Patching Type A TON 0 $120 $0 55 Temporary Construction Entrance/Exit LS 0 $4,000 $0
19 HMA Surface Type A TON 0 $380 $0 56 LS 0 $15,000 $0
20 Inlet Cap EA 0 $690 $0 57 Topsoil CYS 0 $89 $0
21 Inlet J10 EA 0 $2,000 $0 58 Traffic Signal Equipment, Remove EA 0 $3,100 $0
22 Inlet, M10 EA 0 $2,300 $0 59 Traffic Signal Head, 3 Face, 12 in Red, Amber, Green EA 0 $670 $0
23 Lights Standard and Foundation Removal EA 0 $1,400 $0 60 Trail Signs EA 0 $350 $0
24 Line Stop EA 0 $5,700 $0 61 Transverse Marking, Thermoplastic, Crosswalk line, 64" LFT 0 $15 $0
25 Line, Thermoplastic, Solid, Red, 4" LFT 0 $5 $0 62 Transverse Markings, Thermoplastic, Crosswalk, 8" LFT 0 $10 $0
26 Maintaining Traffic LS 1 $54,165 $54,165 63 Trash Receptacle EA 0 $570 $0
27 Manhole EA 21 $4,000 $84,000 64 Valve with Box, Plumbing Handhole EA 0 $1,200 $0
28 Mulch Hardwood Shredded Bark CYS 0 $120 $0 65
29 Pavement Marking LS 1 $54,165 $54,165 66 Water Service Line 2" LFT 0 $140 $0
30 PCCP for Approaches 9 IN. SYS 0 $69 $0 67 Total $1,944,392
31 Pipe Type 2 Circular 12" LFT 500 $630 $315,000 68 Contingency $291,659
32 Pipe Type 2 Circular 15" LFT 500 $95 $47,500 69 $2,236,051
33 Pipe Type 2 Circular 18" LFT 600 $96 $57,600 Other Costs 
34 Pipe, RCP, 12 IN LFT 0 $75 $0 70 Topographic Survey $0
35 Plant Deciduous Tree Single Stem 1.25-2 IN. EA 20 $850 $17,000 71 Engineering $402,489
36 Plant Ground Cover 4" pot EA 0 $5 $0 72 Construction Eng./Observation/Admin $22,361
37 Plant Perennial, 1 Gallon EA 0 $13 $0 73 Total $424,850
38 74 Total $2,660,900

Potential Sources

SI 4
Riley Literay Trail

Uses - ContinuedUses
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SI 5: NORTH STREET LIVING ALLEY
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City of Greenfield $150,000
Community Fundraising $97,330
Total $247,330

# Description Cost
1 Design/Engineering Fees
2 Landscape Architect $8,733
3 Civil Engineer $10,916
4 Surveyor $2,183
5 Expenses $7,180
6 $29,012
7
8 Construction 
9 General Requirements $18,000
10 Erosion control $3,000
11 Walks and Curbs $41,318
12 Site Utilities $30,000
13 Concrete $21,000
14 Masonry $35,000
15 Landscaping $55,000
16 Ground cover $5,000
17 Signage $10,000
18 Art $15,000
19 Site Amenities $50,000
20 $218,318
21 Total $247,330

Uses

Potential Sources

SI 5

North Street Living Alley
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City of Greenfield $1,087,881
INDOT $1,806,957
Total $2,894,838

# Description Units Quantity Unit Cost Total # Description Units Quantity Unit Cost Total
1 Mobilization and Demobilization LS 1 $10,000 $10,000 38 Plant Deciduous tree single stem - 2.5 - 3.5 IN EA 20 $360 $7,200
2 Barricade III-B LFT 0 $32 $0 39 Plant Root Tuber, Corm, Bulb EA 100 $3 $270
3 Borrow CYS 10 $38 $380 40 Road Closure Assembly EA 0 $220 $0
4 Casting, Adjust to Grade, Existing Manholes EA 0 $300 $0 41 Sanitary Sewer LFT 0 $95 $0
5 Clearing Right-of-Way/Site Clearing LS 1 $19,500 $19,500 42 Seeding LBS 500 $9 $4,500
6 Common Excavation CYS 50 $38 $1,900 43 Service Line 1", Water LFT 150 $56 $8,400
7 Compacted Aggregate for Base No. 53 TON 2134 $90 $192,060 44 Sidewalk Concrete, SYS 6467 $75 $485,000
8 Concrete, Curb, Remove LFT 7760 $10 $77,600 45 Sign , Sheet, with Legend 0.080" SFT 100 $45 $4,500
9 Specialty paving SF 5820 $15 $87,300 46 Signal Mast Arm & Pole Removal EA 0 $1,200 $0

10 Construction Sign A EA 2 $145 $290 47 Signal Service EA 0 $3,900 $0
11 Controller & Cabinet EA 0 $10,000 $0 48 Signal Support Foundation, 36"x36"x96" EA 0 $4,200 $0
12 Curb LFT 3880 $37 $143,560 49 Soil Preparation CYS 150 $55 $8,250
13 Curb Ramp Concrete SYS 136 $125 $17,000 50 SFT 0 $8 $0
14 Demolition / Removal SYS 12071 $31 $374,204 51 Structural Backfill Type 1 CYS 0 $18 $0
15 Fertilizer TON 1 $1,040 $1,040 52 Structural Soil Mixes CYS 0 $150 $0
16 Handhole, Signal EA 0 $950 $0 53 Subgrade Treatment Type 1C SYS 0 $32 $0
17 HMA Inter. Type A TON 0 $260 $0 54 Subgrade Treatment Type IIIA SYS 0 $47 $0
18 HMA Patching Type A TON 0 $120 $0 55 Temporary Construction Entrance/Exit LS 1 $4,000 $4,000
19 HMA Surface Type A TON 0 $380 $0 56 Temporary Erosion & Sediment Control LS 1 $15,000 $15,000
20 Inlet Cap EA 1 $690 $690 57 Topsoil CYS 25 $89 $2,225
21 Inlet J10 EA 0 $2,000 $0 58 Traffic Signal Equipment, Remove EA 0 $3,100 $0
22 Inlet, M10 EA 0 $2,300 $0 59 Traffic Signal Head, 3 Face, 12 in Red, Amber, Green EA 0 $670 $0
23 Lights Standard and Foundation Removal EA 0 $1,400 $0 60 Trail Signs EA 0 $350 $0
24 Line Stop EA 0 $5,700 $0 61 Transverse Marking, Thermoplastic, Crosswalk line, 64" LFT 0 $15 $0
25 Line, Thermoplastic, Solid, Red, 4" LFT 0 $5 $0 62 Transverse Markings, Thermoplastic, Crosswalk, 8" LFT 0 $10 $0
26 Maintaining Traffic LS 1 $5,000 $5,000 63 Trash Receptacle EA 0 $570 $0
27 Mulch TON 2 $630 $1,260 64 Valve with Box, Plumbing Handhole EA 0 $1,200 $0
28 Mulch Hardwood Shredded Bark CYS 27 $120 $3,240 65
29 Pavement Removal SYS 1078 $31 $33,411 66 Water Service Line 2" LFT 3880 $140 $543,200
30 PCCP for Approaches 9 IN. SYS 0 $69 $0 67 Total $2,053,361
31 Pedestrian Signal Head w/International Symbol 18" w/ Timer EA 0 $630 $0 68 Contingency $205,336
32 Pipe Type 2 Circular 12" LFT 0 $95 $0 69 $2,258,697
33 Pipe Type 2 Circular 8" LFT 0 $96 $0 Other Costs 
34 Pipe, RCP, 12 IN LFT 0 $75 $0 70 Topographic Survey $15,000
35 Plant Deciduous Tree Single Stem 1.25-2 IN. EA 0 $350 $0 71 Engineering $338,804
36 Plant Ground Cover 4" pot EA 200 $5 $1,080 72 Construction Eng./Observation/Admin $282,337
37 Plant Perennial, 1 Gallon EA 100 $13 $1,300 73 Total $636,142
38 74 Total $2,894,838

Uses

Potential Sources

Uses

East Street Connector

SI 6
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GOALS
• Foster private development that assists Greenfi eld 

in meeting the needs of residents and businesses.   
• Foster the development of projects on 

undeveloped or underutilized property.
• Foster infi ll development that leverages existing 

infrastructure.

IMPACT
• Meets critical need for workforce housing for both 

apartments and fi rst-time home buyers

• Promotes workforce growth

• Grows tax base

• Develops property within corporate limits which 
minimizes extension of infrastructure

• Translates to a potential $27.6 million in private 
investment

• Activates a derelict or underutilized building in the 
core of downtown district

• Puts a signifi cant property back on the tax roles 

• Revitalizes the business district

• Meets a critical need for aff ordable housing

PRIVATE INVESTMENT
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City of Greenfield $1,500,000
IHCDA $1,000,000
Private $10,051,648
Total $12,551,648

# Description Cost # Description Cost
1 Design/Engineering Fees 33 Glass and Glazing $750
2 Architect $882,229 34 Graphics $5,000
3 Civil Engineer $220,557 35 Gypsum $75,840
4 Structural Engineer $110,279 36 HVAC $485,950
5 Mechanical Engineer $110,279 37 Insulation $133,060
6 Electrical Engineer $110,279 38 Joint Sealers $12,215
7 Surveyor $3,500 39 Kitchen appliances $12,000
8 Furnishings $1,000 40 Landscaping $20,000
9 Landscape $66,167 41 Masonry $381,710

10 Expenses $10,000 42 Metal Lockers $2,100
11 $1,514,289 43 Millwork $11,000
12 Miscellaneous Expenses 44 Painting $31,079
13 Environmental - Phase 1 $7,500 45 Phone system/paging $10,000
14 State and local filing fees $2,000 46 Plumbing $477,800
15 $9,500 47 Projection Screen $750
16 Construction 48 Resilient floor $34,915
17 General Requirements $88,958 49 Rough Carpentry $32,500
18 Acoustical $32,944 50 Roof $350,000
19 All furniture $125,000 51 Signs $11,250
20 Asphalt paving $365,410 52 Site Utilities $66,500
21 Building Systems $6,500,000 53 Sound system $7,000
22 Carpeting $260,000 54 Steel Doors $12,110
23 Casework $4,775 55 Structural & Misc. Steel $157,720
24 Concrete $171,300 56 Termite Control $10,500
25 Demolition $400,000 57 Toilet accessories $41,635
26 Earthwork $38,225 58 Toilet partitions $32,250
27 Electrical $223,500 59 Walks and Curbs $11,318
28 Entry mats $1,000 60 White and Tack boards $3,120
29 Finish Hardware $8,325 61 Window treatment $1,200
30 Fire ext. $900 62 Windows $352,500
31 Flag poles $2,750 63 $11,027,859
32 Foundation $21,000 64 Total $12,551,648

Potential Sources

Uses Uses - Continued

PI 1

Pennsy Trail Lofts
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PI 2:DOWNTOWN BUILDING INVESTMENT
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City of Greenfield $500,000
OCRA $1,500,000
Developer $8,001,741
Total $10,001,741

# Description Cost # Description Cost
1 Design/Engineering Fees 29 Insulation $175,600
2 Architect $808,558 30 Joint Sealers $52,150
3 Civil Engineer $323,423 31 Landscaping $246,670
4 Structural Engineer $161,712 32 Masonry $752,000
5 Mechanical Engineer $323,423 33 Metal Lockers $0
6 Electrical Engineer $161,712 34 Millwork $142,000
7 Surveyor $32,342 35 Painting $360,790
8 Geotechnical $32,342 36 Phone system/paging $60,000
9 Furnishings $16,171 37 Plumbing $370,000
10 Landscape $40,428 38 Projection Screen $7,500
11 Expenses $16,050 39 Resilient floor $249,150
12 Subtotal $1,916,161 40 Roof $550,000
13 Construction 41 Rough Carpentry $45,000
14 General Requirements $189,580 42 Signs $12,500
15 Acoustical $129,440 43 Site Utilities $45,000
16 Asphalt paving $420,000 44 Sound system $3,500
17 Carpeting $285,000 45 Steel Doors $81,000
18 Casework $147,750 46 Structural & Misc. Steel $560,000
19 Concrete $377,000 47 Termite Control $18,350
20 Electrical $230,000 48 Toilet accessories $256,350
21 Entry mats $15,000 49 Toilet partitions $142,500
22 Finish Hardware $73,250 50 Walks and Curbs $265,000
23 Fire ext. $12,000 51 White and Tack boards $31,200
24 Flag poles $7,400 52 Window treatment $132,000
25 Glass and Glazing $237,500 53 Windows $465,000
26 Graphics $15,000 54 Subtotal $8,085,580
27 Gypsum $348,400 55 Total $10,001,741
28 HVAC $575,000

PI 2
Downtown Building Investment

Potential Sources

Uses Uses - Continued
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PI 3: HISTORIC FACADE RESTORATION
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PI 3
Historic Façade Restoration

City of Greenfield $50,000
OCRA $500,000
Developer $162,001
Total $712,001

# Description Cost
1 Design/Engineering Fees
2 Architect $59,996
3 Civil Engineer $23,998
4 Structural Engineer $11,999
5
6 Expenses $16,050
7 Subtotal $112,043
8 Construction 
9 General Requirements $18,958
10 Concrete $100,000
11 Masonry $175,000
12 Structural & Misc. Steel $135,000
13 Rough Carpentry $5,000
14 Millwork $1,000
15 Insulation $5,000
16 Joint Sealers $2,000
17 Doors $12,000
18 Windows $75,000
19 Finish Hardware $12,000
20 Glass and Glazing $15,000
21 Painting $35,000
22 Casework $4,000
23 Graphics $5,000
24
25
26
54 Subtotal $599,958
55 Total $712,001

Potential Sources

Uses
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PI 4: DOWNTOWN ANCHOR DEVELOPMENT
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City of Greenfield $7,500,000
Private $7,755,916
Total $15,255,916

# Description Cost # Description Cost
1 Design/Engineering Fees 19 Glass and Glazing $3,750
2 Architect $1,088,994 20 Graphics $2,500
3 Civil Engineer $136,124 21 Gypsum $4,000
4 Structural Engineer $136,124 22 HVAC $50,000
5 Mechanical Engineer $136,124 23 Insulation $7,060
6 Electrical Engineer $136,124 24 Joint Sealers $3,215
7 Expenses $10,000 25 Millwork $5,000
8 $1,643,491 26 Painting $12,000
9 Construction 27 Plumbing $50,000
10 General Requirements $120,000 28 Resilient floor $2,000
11 Acoustical $12,000 29 Roof $50,000
12 Building Systems $12,900,000 30 Rough Carpentry $10,500
13 Site work $300,000 31 Signs $1,250
14 Concrete $6,000 32 Structural & Misc. Steel $7,750
15 Doors $6,000 33 Toilet accessories $3,000
16 Electrical $50,000 34 Toilet partitions $2,000
17 Finish Hardware $3,500 35 $13,612,425
18 Fire ext. $900 36 Total $15,255,916

Uses

Potential Sources

Uses - Continued

Downtown Anchor Development

PI 4
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PI 5: PENNSY TRAIL HOUSING
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City of Greenfield $500,000
IHCDA $1,000,000
Private $1,662,697
Total $3,162,697

# Description Cost # Description Cost
1 Design/Engineering Fees 33 Glass and Glazing $750
2 Architect $169,050 34 Graphics $5,000
3 Civil Engineer $50,715 35 Gypsum $15,840
4 Structural Engineer $28,175 36 HVAC $85,950
5 Mechanical Engineer $28,175 37 Insulation $33,060
6 Electrical Engineer $28,175 38 Joint Sealers $2,215
7 Surveyor $3,500 39 Kitchen appliances $12,000
8 Furnishings $1,000 40 Landscaping $20,000
9 Landscape $16,905 41 Masonry $81,710

10 Expenses $10,000 42 Metal Lockers $2,100
11 $335,695 43 Millwork $1,200
12 Miscellaneous Expenses 44 Painting $2,079
13 Environmental - Phase 1 $7,500 45
14 State and local filing fees $2,000 46 Plumbing $77,800
15 $9,500 47 Projection Screen $750
16 Construction 48 Resilient floor $4,915
17 General Requirements $20,000 49 Rough Carpentry $2,500
18 Acoustical $12,000 50 Roof $50,000
19 All furniture $125,000 51 Signs $2,250
20 Asphalt paving $0 52 Site Utilities $26,500
21 Building Systems $1,920,000 53 Sound system $7,000
22 Carpeting $60,000 54 Steel Doors $3,210
23 Casework $4,775 55 Structural & Misc. Steel $57,720
24 Concrete $31,300 56 Termite Control $2,500
25 Demolition $10,000 57 Toilet accessories $6,635
26 Earthwork $12,000 58 Toilet partitions $4,250
27 Electrical $23,500 59 Walks and Curbs $11,318
28 Entry mats $1,000 60
29 Finish Hardware $1,325 61 Window treatment $1,200
30 Fire ext. $900 62 Windows $52,500
31 Flag poles $1,750 63 $2,817,502
32 Foundation $21,000 64 Total $3,162,697

Potential Sources

Uses Uses - Continued

PI 5

Pennsy Trail Housing
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GOALS
• Enhance and continue to develop a sense of 

Community Place - where people can live, shop, 
work, recreate, learn, and gather to create a 
quality of life that augments the character of 
Greenfi eld. 

• Enhance and continue to develop Community 
Connections - by use of a complete trail system 
that will provide preventive healthcare benefi ts, 
attract eco and recreational tourists, address 
safety concerns for school children, and enhance 
economic opportunities. 

• Enhance and reinforce the Community Identity – 
by focusing on entrances of key corridors. 

• Community Opportunity – by leveraging key 
community elements that when properly 
addressed, will be building blocks for an eff ective 
strategic economic approach to strengthening the 
community. 

IMPACT
• Creates a “sense of community” by interactively 

merging projects that in their various uses function 
together. 

• Improves residents and visitor’s perception of their 
community.

• Trails and civic investment are generating 
signifi cant economic impacts adjacent property 
and neighborhoods.

• Creates space in the heart of downtown for events 
and activities 

• Makes Depot Street Park a community gathering 
point

CIVIC ENHANCEMENT
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 CE 1: DEPOT STREET PARK
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OCRA $500,000
City of Greenfield $2,254,898
Private $193,000
Total $2,947,898

# Item Cost
1 Design/Engineering Fees
2 Architect $263,186
3 Structural Engineer $95,704

Engineer $191,408
4 Expenses $5,000
5 $555,298
6 Construction 
7 General Requirements $50,000

Way finding $6,000
Utility / Electrical $75,000
Site Amenities $350,000

8 Furniture $125,000
Bike Racks, Benches, Trash Receptacles $35,000
Structural - retaining walls, steps, foundations $500,000

9 Concrete $51,600
10 Architectural Elements $1,000,000
11 Irrigatation $25,000
12 Plantings $150,000
13 Site work $25,000
14
15
16
17
18
19
20
21
22 $2,392,600
23 Total $2,947,898

CE 1

Depot Street Park

Potential Sources

Uses
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 CE 2: RILEY HOUSE MUSEUM EXPANSION
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OCRA $0
City of Greenfield $46,025
Private $193,000
Total $239,025

# Item Cost
1 Design/Engineering Fees
2 Architect $22,385
3 Structural Engineer $8,140
4 Expenses $5,000
5 $35,525
6 Construction 
7 General Requirements $25,000
8 Site work $25,000

Building System $75,000
9 Concrete $10,000
10 Doors $5,000
11 Finish Hardware $2,000
12
13 Graphics $5,000
14 Insulation $2,500
15 Joint Sealers $1,000
16 Masonry $15,000
17 Millwork $500
18 Painting $2,500
19 Rough Carpentry $5,000
20 Structural & Misc. Steel $15,000
21 Windows $15,000
22 $203,500
23 Total $239,025

CE 2

Riley House Museum Expansion

Potential Sources

Uses
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 CE 3: MEMORIAL BUILDING RENOVATION
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OCRA $500,000
Private $4,993,375

Total $5,493,375

# Item Cost
1 Design/Engineering Fees
2 Architect $524,975
3 Structural Engineer $190,900
4 Expenses $5,000
5 $720,875
6 Construction 
7 General Requirements $50,000
8 Casework $25,000

Building System $4,100,000
9 Concrete $75,000
10 Doors $25,000
11 Finish Hardware $15,000
12 Glass and Glazing $2,500
13 Graphics $5,000
14 Insulation $10,000
15 Joint Sealers $5,000
16 Masonry $150,000
17 Millwork $10,000
18 Painting $50,000
19 Rough Carpentry $25,000
20 Structural & Misc. Steel $75,000
21 Windows $150,000
22 $4,772,500
23 Total $5,493,375

Memorial Building Renovation

Potential Sources

Uses

CE 3
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 CE 4: CITY HALL RENOVATION
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Potential Sources
City of Greenfield $2,701,304

Total $2,701,304

Uses Uses - continued
# Description Cost # Description Cost

1 Design/Engineering Fees 33 Glass and Glazing $1,000
2 Architect $144,200 34 Graphics $10,000
3 Civil Engineer $43,260 35 Gypsum $75,000
4 Structural Engineer $24,033 36 HVAC $325,000
5 Mechanical Engineer $24,033 37 Insulation $15,000
6 Electrical Engineer $24,033 38 Joint Sealers $2,000
7 Surveyor $3,500 39 Kitchen appliances $15,000
8 Furnishings $1,000 40 Landscaping $6,000
9 Landscape $14,420 41 Masonry $385,000
10 Expenses $10,000 42 Metal Lockers $2,000
11 $288,479 43 Millwork $25,000
12 Miscellaneous Expenses 44 Painting $45,000
13 Environmental - Phase 1 $7,500 45 Phone system/paging $10,000
14 State and local filing fees $2,000 46 Plumbing $75,000
15 $9,500 47 Projection Screen $5,000
16 Construction 48 Resilient floor $30,000
17 General Requirements $90,000 49 Rough Carpentry $33,000
18 Acoustical $15,000 50 Roof $150,000
19 All furniture $165,000 51 Signs $8,000
20 Asphalt paving $0 52 Site Utilities $10,000
21 Building Systems $0 53 Sound system $15,000
22 Carpeting $60,000 54 Steel Doors $15,000
23 Casework $16,000 55 Structural & Misc. Steel $75,000
24 Concrete $51,000 56 Termite Control $10,500
25 Demolition $50,000 57 Toilet accessories $60,000
26 Earthwork $0 58 Toilet partitions $32,250
27 Electrical $75,000 59 Walks and Curbs $35,000
28 Entry mats $5,000 60 White and Tack boards $10,000
29 Finish Hardware $8,325 61 Window treatment $30,000
30 Fire ext. $3,000 62 Windows $352,500
31 Flag poles $2,750 63 $2,403,325
32 Foundation $0 64 Total $2,701,304

City Hall Renovation

CE 4
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SCHEDULE
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SCHEDULE

TIMELINE
The timeline should be evaluated 
and is intended to be fl exible to 
respond to the ever-changing 
local needs and demands placed 
on Greenfi eld. Current economic 
environment or funding 
availability can impact the 
completion timeline for projects.  
Projects can be started and/or 
completed prior to the specifi ed 
timeline if unexpected funding 
or additional resources becomes 
available. Conditions may change 
that require this timeline to be 
altered, modifi ed or changed. 

Number Project

SI 1 Depot Street Redesign

SI 2 Intersection Improvements

SI 3 South Street Redesign

SI 4 Riley Literay Trail

SI 5 North Street Living Alley

SI 6 East Street Connector

PI 1 Pennsy Trail Lofts

PI 2 Downtown Building Investment

PI 3 Historic Façade Restoration

PI 4 Downtown Anchor Development

PI 5 Pennsy Trail Housing

CE 1 Depot Street Park

CE 2 Riley House Museum Expansion

CE 3 Memorial Building Renovation

CE 4 City Hall Renovation

Funding Applications and Contracts

City of Greenfield, Indiana
Timeline

2018-2021
2021 2023 2024

Preliminary Design and Cost Estimate

20222018 2019 2020

Environmental Design and Bidding

Construction

2025 2026 2027
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Identified Unknown Complete Ongoing Not Started Complete In Process Not Started Complete In Process Not Started Complete In Process Not 
Started

SI 1 Depot Street Redesign

SI 2 Intersection Improvements

SI 3 South Street Redesign

SI 4 Riley Literay Trail

SI 5 North Street Living Alley

SI 6 East Street Connector

PI 1 Pennsy Trail Lofts

PI 2 Downtown Building Investment

PI 3 Historic Façade Restoration

PI 4 Downtown Anchor Development

PI 5 Pennsy Trail Housing

CE 1 Depot Street Park

CE 2 Riley House Museum Expansion

CE 3 Memorial Building Renovation

CE 4 City Hall Renovation

City of Greenfield, Indiana
Feasibility Matrix

2018-2021

Architectural/ 
Preliminary Engineering 

DocumentsProject Name Financing Site Control Environmental Review Schematic Design
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APPENDICES



66 Capital Improvement Plan

APPENDIX A: SIGN-IN SHEETS 05/22/18 MEETING
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APPENDIX A: SIGN-IN SHEETS 05/23/18 MEETING
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APPENDIX A: SIGN-IN SHEETS 05/29/18 MEETING
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APPENDIX B: INPUT BOARDS
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