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Department of Engineering and Planning

May 18, 2023
Board of Public Works & Safety

RE Stellar MSRP Construction Contract Completion
Dear Members; 

With the approval today of the final pay apps all administrative and construction contracts for the Stellar Main Street Revitalization Program (MSRP) have been finalized and all work is completed except for acceptance of the final close out documents by OCRA.   All Contractor bonds may be released upon request.
Total MSRP cost: 
$1,072,008 

City match 12%: 
    $126,916 


Owner match 15% :  
    $159,392
CDBG Grant funds 73%: 
    $785,700

A summary of total project costs and change orders follows. 
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[Total Project Costs per contract

[Admin

[Construction Contract totals

|Arch Ph 1 $12,500|Advanced Construction $414,466|
larch ph2 $104,000|Restoreworks $234,106]
|Grant Admin $64,000(Marten Construction $145,600|
Labot Standards $4,500(Bovard 387,836
Env Review $5,000]
[Total Admin Costs $190,000[Total Construction Costs $882,008|  $1,072,008]
[MSRP Expense per bui 2 Mar 2Mar | 220ul | 22Jul | 8Nov  &Nov | 22Nov | 22Nov
Contract | valueEng Change | Revised |Change Revised |Proposed| Proposed
Total hange Ord _ Order Total | Order  Total c/o Total
Project Costs Project Costs Project Costs Project Costs
pre application potential bldg drawings| $12,500| $12,500| $12,500| $12,500|
Chamber 1 Courthouse PI $187,952| (527,650 $160,302| $160,302| $160,302|
HB Thayer Bldg 13 N State $179,352| $179,352| $179,352| $179,352|
|Greenfield Church 23 N East 121,583 121,583 121,583 121,583
Bradley Hall Events 2 W Main $236,083] Sa,703|  $260,837] $7,021  $267,858 $267,858|
Isonicu 9 Amer Legion $344,552| ($39,200) $305,352| $305,352 16,316 $321,668]
HCCF ‘withdrawn $8,740 $8,740 $8,740 $8,740)
Bradley Chruch___ withdrawn
[Total Expenses §1,000,772] (566,850) _ $24,729] _$1,088,671] 57,001 $1,055,692] 516,316 $1,072,008]
MSRP Income
Ishortfall 66,850
12%|City Match s115,937 $3123 $119060 $3,5105  $122,57|  $a346 126,916
15%|Owner Match $122,285 $21,626 $143,911 $3,510.5 $147,422| 511,970 $159,392|
73%|CDBG grant 785,700 785,700 $785,700) $785,700)
100%|Total Income 61,000,772 (566,850) 524,749 $1,048,671 57,021  $1,055,692| 516,316  $1,072,008|





Thank you.   
Joanie Fitzwater, Planning Director
10 South State Street, Greenfield, Indiana 46140-2364  (317) 477-4320  Fax:  (317) 477-4321
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