January 10, 2023

Mayor Chuck Fewell
Board of Public Works and Safety
10 South State Street
Greenfield, IN 46140

Re: WWTP Raw Sewage Pump #1
Mayor and Board Members,

We recently had one of the raw sewage pumps at the WWTP fail and had to send it in for
service. After inspection, it was determined that the pump had a seal failure that allowed sewage
to get into the windings of the motor and would not allow the pump to run. Xylem has provided
the attached estimate for the repair of the pump in the total amount of $32,860.08 and a lead time
of 2 — 4 weeks to complete the repairs. For comparison, a replacement for this pump would cost
around $100,000.00 and take around 20 weeks for delivery. In order to expedite the repair of
this pump since it is critical to the operation of the WWTP, the Mayor gave his approval so the
parts could be ordered.

At this time, | am requesting that the Board approve the quote from Xylem for the repair of Raw
Sewage Pump #1 for the total cost of $32,860.08. A copy of the quote has been included for
your review. Please let me know if there are any questions regarding this request or if any other
information is needed at this time.

Best Regards,

icholas Dezelan, M, ASP

Wastewater Utility Manager

Wastewater Utility
809 South State Street: Greenfield, Indiana 46140
wwtp@greenfieldin.org
Phone 317-477-4360 Fax 317-477-4361
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